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Operating Budget Summary
Description
2016
Operating
Budget
2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 2,021 1,988 (1.6) 2 1,990 (1.5)
Part Time Hours 853,720 827,325 3.1) 3,294 830,619 2.7)
Crew Hours 180,575 149,601 (17.2) 0 149,601 (17.2)
Overtime Hours 28,431 28,534 0.4 104 28,638 0.7
Volunteers 350 350 - 0 350 -
Revenues
Levies (10,237,673) (10,340,222) (10,282,809) 0.6 0 (10,282,809) 0.6
Provincial Grants & Subsidies (123,117,217) (122,194,738) (121,823,238) 0.3 0 (121,823,238) 0.3
Federal Grants & Subsidies (887,026) (950,656) (315,982) 66.8 0 (315,982) 66.8
User Fees (102,097,786) (105,846,564) (108,493,276) (2.5) (574,000) (109,067,276) (3.0)
Licensing & Lease Revenues (5,013,537) (5,159,899) (5,134,733) 05 0 (5,134,733) 0.5
Investment Earnings (13,073,534) (10,740,516) (10,693,611) 0.4 0 (10,693,611) 04
Contr from Reserve and Capital (19,204,906) (14,761,081) (7,612,440) 48.4 (932,572) (8,545,012) 421
Other Revenues (17,100,315) (15,275,818) (14,367,205) 5.9 0 (14,367,205) 5.9
Total Revenues (290,731,994) (285,269,493) (278,723,295) 2.3 (1,506,572) (280,229,867) 1.8
Expenses
Salaries & Benefits 229,018,999 231,091,295 232,019,635 0.4 245,137 232,264,772 0.5
Materials - Operating Expenses 47,639,597 47,100,942 47,024,835 0.2) 125,435 47,150,270 0.1
Energy Costs 20,091,331 19,702,169 20,004,165 15 1,500 20,005,665 1.5
Rent and Financial Expenses 1,119,072 883,483 695,877 (21.2) 0 695,877 (21.2)
Purchased/Contract Services 98,376,608 94,070,084 97,481,869 3.6 26,500 97,508,369 3.7
Debt Repayment 8,477,104 10,421,135 10,017,586 (3.9) 0 10,017,586 (3.9)
Prof Development & Training 1,649,393 1,636,279 1,571,843 (3.9) 0 1,571,843 (3.9)
Grants - Transfer Payments 38,018,650 37,168,877 37,653,903 1.3 115,000 37,768,903 1.6
Contr to Reserve and Capital 74,544,555 71,971,460 71,530,446 (0.6) 950,000 72,480,446 0.7
Internal Recoveries (457,767) (380,402) (290,243) 23.7 43,000 (247,243) 35.0
Total Expenses 518,477,542 513,665,321 517,709,914 0.8 1,506,572 519,216,486 1.1

Net Budget 227,745,548 228,395,828 238,986,620 4.6 0 238,986,620 4.6




OPERATING BUDGET GUIDE

This 2016 budget document contains information on the 2015 projected year end position,
the 2015 approved budget, the 2016 base budget and the 2016 approved budget.

2015 Projected Actuals

The 2015 projected actuals are based on staff's best estimate as to the expected year end
position as of September 2015 month end.

2015 year end projected variances are provided in accordance with the operating budget

policy, where a net budget variance of greater than $200,000 is projected within a division

or section. Staff prepared a variance report on the projected year end position for Finance
and Administration Committee on December 8th.

2016 Base Budget

The 2016 base budget was prepared in accordance with the Budget Preparation Policy and
includes all known contractual obligations and management and staff's best estimates of
2016 operational requirements.

Budget variance explanations are provided in the applicable section of the budget binder for
proposed category budget variances of greater than $50,000 and 10%.

Staffing

Included in the budget binder are the budgeted number of full time positions, part time,
overtime and crew hours and number of volunteer firefighters for 2015 and 2016 in each
department or section. There are reconciliations of changes from 2015 to 2016 for full time
positions, part time and crew hours.

In addition, there is a schedule of changes in full time positions and part time hours from
2011 to 2016 included in this section.

Approved Budget Options

The approved budget column reflects the 2016 base budget plus any approved budget
options. In each section, the net budget represents that section’s overall impact on the
municipal tax levy.




CATEGORY DESCRIPTIONS

The following definitions relate to the revenue and expense categories used in the
presentation of the operating budget.

Revenues:

Levies
This category consists of supplementary taxation and payments-in-lieu of taxation received from
government agencies.

Provincial Grants & Subsidies

This category consists of grants received from the Province of Ontario for specific functions such as
Ontario Works, Housing Services, Children Services, Emergency Medical Service, the Ontario
Municipal Partnership Fund, etc.

Federal Grants & Subsidies
This category consists of grants received from the Federal Government for specific functions funded
through agencies such as FedNor, and Human Resources Development Canada.

User Fees

This category consists of fees for use of services such as, but not limited to, ice and hall rentals,
leisure activities, cemetery fees, library fees, applications for building permits, water/wastewater,
transit and Pioneer Manor resident fees.

Licensing & Lease Revenues
This category consists of licensing fees such as business licenses, lottery licenses, taxi licensing
and lease revenues.

Investment Earnings
This category accounts for investment income, interest on Greater Sudbury Utility note, interest on
tax arrears, and interest earned on internal capital financing.

Contributions from Reserves and Capital
This reflects the contributions from reserves and reserve funds for various projects identified in the
operating budget.

Other Revenues
This category includes revenues such as the Ontario Lottery and Gaming Corporation and Provincial
Offences Act fines collected.




Expenses:

Salaries & Benefits
This category consists of compensation for all employees such as salaries, benefits, service pay,
overtime, car allowance, boot and tool allowance, etc.

Materials - Operating Expenses

This category includes items such as office supplies, salt and sand, asphalt, gravel and shop
supplies, tax write-offs, insurance costs, telephone costs, property taxes and other general
expenses.

Energy Costs
This category consists of water, hydro, natural gas, propane, diesel and unleaded fuel.

Rent and Financial Expenses
This category includes bank charges, debit and credit charges, tax interest on penalty write-offs,
cost of rental equipment and rent expense.

Purchased/Contract Services

This category consists of items that are outsourced, such as, but not limited to, Housing Services
providers, Children Services providers, Ontario Works, roads maintenance contracts, vehicle
repairs, hired or rental equipment, and professional services.

Debt Repayment
This category consists of internal and external debt payments.

Professional Development & Training
This category consists of business travel expenses, accommodations, meals, professional
development and training, educational seminars, and professional membership dues.

Grants - Transfer Payments

This category consists of any grants given to community groups and outside boards such as Nickel
District Conservation Authority, Sudbury District Health Unit, Arts and Culture grants, grants to
playgrounds and transfer payments to Ontario Works recipients.

Contributions to Reserves and Capital
This reflects the Contributions to reserves and reserve funds and the transfer to capital fund for
capital envelopes.

Internal Recoveries

The line "internal recoveries" consist of allocations to each department for indirect overhead costs and
program support. An internal recovery is recorded for program support costs such as finance, human
resources, information technology and mailroom. These program support costs are calculated in accordance
with the Ontario Municipal CAO's Benchmarking Initiatives (OMBI) drivers. Some examples of the "drivers"
used by Sudbury as well as all municipalities are - Human Resources costs are allocated to each direct
service delivery area based on number of FTEs; Information Technology costs are allocated based on number
of computers, phone and copiers; and Finance (Budget, Accounts Receivable, Accounts Payable, Purchasing
and Payroll costs) are allocated based on their individual applicable drivers (number of invoices processed,
number of purchase orders and tenders issued, percentage of gross budget etc).

As well there are indirect overhead charges for areas such as engineering services which are allocated to
water/wastewater, roads and solid waste.

This line also includes the equipment charges and credits predominately in Infrastructure, Parks and
Emergency Services area. These equipment charges represent the cost of the maintenance, repairs and a
depreciation component which allows for future replacement of equipment and vehicles.




2016 OPERATING BUDGET SUMMARY
VARIANCE ANALYSIS

Major Variance Analysis (2015 Approved Budget compared to 2016 Approved

Budget):

Revenues:

Overall, the 2016 budgeted revenues, other than taxation have decreased by $5.0 Million or 1.8% to
$280.2 Million. The variances by Revenue category are as follows:

1.

Levies, which mainly consist of supplementary taxation and payments in-lieu of taxes have a
budgeted decrease of $60,000 or 0.6%. The reductions in this category are due the completion
of some local improvement water and wastewater levies which are partially offset by an increase
in payments in lieu of taxation.

Provincial Grants have a net budgeted decrease of $370,000 or 0.3%. The net decrease is a
result of increases in grants to offset increased expenditures in areas such as Social Services,
Children Services, Emergency Medical Services and Long Term Care totaling $2.8 Million which
are offset by the reduction of $2.7 Million in the Ontario Municipal Partnership Fund and $0.5
Million in Economic Development and Police Services grants.

Federal Grants have a budgeted decrease of $630,000 or 66.8%, which is primarily a change in
funded programs within Economic Development as some programs have been completed.

User Fees have increased by approximately $3.2 Million or 3.0%. A general user fee rate
increase of 3% on the miscellaneous user fees was processed in accordance with the by-law.
Other types of user fees included in this budget category are water and wastewater user fees
building permit fees, parking fees and Pioneer Manor resident accommodation fees.

Licensing and Lease Revenues consist of licensing fees such as business, lottery and, taxi
licensing and lease revenues. The overall base budget has decreased $25,000 or 0.5% primarily
due to decreases in lease revenue for Barrydowne Arena and Leased Medical Facilities.

Investment Earnings have a budgeted decrease of $50,000 or 0.4%, largely as a result of
budgeted decreases in interest earned on internal borrowing.

Contributions from Reserve and Capital have decreased by $6.2 Million or 42.1%. Decreases in
draws for 1160 Lorne Street, Municipal Day Care, Water and Waste Water reserve and the one
time draw from reserve to balance the zero percent tax increase.

Other Revenues have a budgeted decrease of $0.9 Million or 6.0%, which is primarily the
removal of the target of sale of surplus municipal properties.




2016 OPERATING BUDGET SUMMARY
VARIANCE ANALYSIS

Major Variance Analysis:

Expenses:

Overall the 2016 budgeted expenditures have increased by $5.5 Million or 1.1% to $519.2 Million.
The variances by Expense category are as follows:

1. Salaries and Benefits have increased by approximately $1.2 Million or 0.5%. The net increase is
due to contractual increases in wages and benefits offset by P6M attrition savings.

2. Material and Operating Expenses have a budgeted increase of $49,000 or 0.1% encompassing
both contractual obligation increases and efficiency reductions.

3. Energy Costs are budgeted to increase by $300,000 or 1.5% based on current commodity
market price by estimated hydro and water rate increases, offset decreases in natural gas and
fuel.

4. Rent and Financial Expenses are budgeted to decrease $190,000 or 21.2% primarily as a result
of the closure of the Junior Citizens Daycare, savings as a result of banking services tender and
a reduction in leased vehicles.

5. Purchased and Contract Services have a budgeted increase of $3.4 Million or 3.7%. This
category includes increases in payments to Housing providers, Ontario Works, child care
providers as well as increases in the City's contractual obligations for Animal Control, Handi
Transit, Greater Sudbury Utility water billing contract and water and roads contracts.

6. Debt Repayment has a base budget decrease of $400,000 or 3.9% which is primarily a result of
the finalization of the cost of borrowing for 1160 Lorne Street, and the Biosolids facility.

7. Professional Development and Training has been decreased by $70,000 or 3.9% and is primarily
a reduction in Human Resources and Police Services.

8. Grants and Transfer Payments have a budget increase of $600,000 or 1.6%. This is primarily a
result of the increase in payments to the Sudbury and District Health Unit, Ontario Works benefit
payment increases and the increase in the grant to the Art Gallery of Sudbury. The increases are
partially offset by reductions from the removal of 2015 one time physician recruitment grants.

9. Contribution to Reserves and Capital has increased $510,000 or 0.7%. This budget increase is
attributable to the 2% inflation applied to contribution to reserve and capital accounts in
accordance with policy. The inflationary increases are offset by the removal of the contribution to
reserves for 2015 revenue targets for advertising and sale of municipal properties.

10. Internal Recoveries reflect the net effect of services performed by operating departments for
other departments.
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HISTORICAL VARIANCES

Major Variance Analysis (changes greater than $1 Million since 2011):

Revenues:
Overall, budgeted revenues, other than taxation have increased by $13 Million or 5% since 2011. The major
variances are as follows:

1. Provincial Grants & Subsidies have a budgeted decrease of $8.5 Million or 7% since 2011. The majority of
the decrease is as a result of the reduction in OMPF and Economic Development grants.

2. User Fees have increased by approximately $17.7 Million or 19% since 2011. A general user fee rate
increase of 3% in accordance with user fee by-law was processed each year. This revenue category
includes increases of approximately $12 Million for water and wastewater user fees, and any new user
fees added with approval of Council since 2011.

3. Licensing & Lease Revenues have increased $1.4 Million or 36% since 2011 which is primarily a result of
increased lease revenue for 199 Larch Street.

4. Investment Earnings have increased $1.5 Million or 17% since 2011, which is primarily an increase in
interest earned on the City’s investment portfolio as well as interest on tax arrears.

5. Other Revenues have a budgeted increase of $1.7 Million or 13% since 2011 which is primarily increases
in environmental services (Waste Diversion Ontario), and land reclamation revenues.

Expenses:

Overall the base budgeted expenditures have increased by $47.3 Million or 10% since 2011. The major
variances are as follows:

1.

Salaries & Benefits have increased by approximately $26.9 Million or 13%. The increase is mainly due to
changes in staffing levels, and increases in contractual obligations for wages and benefits.

Materials - Operating Expenses have increased by $4.2 Million or 10% since 2011. This category includes
office expense, insurance, property taxes, telephones, sand, salt and gravel and other general expenses.

Energy Costs have increased by $1.2 Million or 6% since 2011 as a result of commodity price increases.
Purchased/Contract Services have increased by approximately $4 Million or 4% since 2011.

Debt Repayment have increased $4.5 Million or 81% since 2011, which is a combination of an increase in
internal and external debt financing charges, including debt payments for 1160 Lorne Street and the
Biosolids facility.

Grants - Transfer Payments have decreased $2.7 Million or 7% as a result of decreases over the years to
Ontario Work recipients due to reduced caseloads as well as fluctuations of payments to affordable
housing projects.

Contribution to Reserves and Capital has increased $9 Million or 14% since 2011. This is attributable to
the increases to the capital envelopes in accordance with the capital policy, long term financial plans and
inflationary increases on contributions to reserve and reserve funds.
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TEMPORARY/PART TIME HOURS RECONCILIATION

Variance Explanations:

2016 Budget Adjustments

1. Administrative Services:
There is a decrease of 1,075 part time hours in mail room as a result of changes to service
delivery.

2. Financial Services:
There is a decrease of 572 hours in Accounting funded from reserve for temporary staff to
increase the use of the PeopleSoft system for procurement. This project started in 2014 and
the hours are reduced as a result of the expected completion of the project.

3. Growth and Development:
In 2016, there is a reduction in part time hours for this division of 11,025 as a result of the
following changes: Economic Development decrease of 9,198 for changes in funded projects
and a decrease of 1,827 hours for the Downtown Market as the operation of the Market has
been contracted out.

4. Assets, Citizen and Leisure:
There is a net reduction in part time hours for this division of 9,544 hours as follows: Children
services has a reduction of 10,771 hours as a result of the closure of the daycare and an
addition of 1,200 hours funded by the Healthy Kids grant program, Transit Services has a net
increase of 27 hours as a result of changes to the 2016 leap year work plan.

5. Infrastructure Services:
The 2016 increase of 2,088 part time hours is for a locates administrator position which is
funded from Capital.

6. Health Social and Emergency Services:
There is an increase of 8,481 hours for this division as follows: Increase in part time hours of
5,093 for Pioneer Manor as a result of the annual adjustment of part time hours required to
adequately staff the 24/7 operation for the leap year in 2016, increase of 1,897 temporary
funded hours in Housing Services and an increase of 1,491 funded hours at CLELC.

7. Police Services:
5,000 additional part time staffing hours have been included to offset costs associated with
Weekend and Statutory Holiday (WASH) Court, Provincial Offences Act Court and increased
staff demands on processing Freedom of Information requests.




TEMPORARY/PART TIME HOURS RECONCILIATION

2016 Approved Budget Options

8. Executive & Administration:
A one time increase of 1,827 part time staffing hours for the Communications section
to enhance the City’s website, as approved by Council during Budget deliberations.

9. Assets, Citizen & Leisure:
A one time increase of 96 part time hours in Transit Services has been approved to
implement a travel familiarization program for seniors (conventional and Specialized
Systems).

10.Infrastructure Services:
As part of a 5 year contract for the Active Transportation Coordinator position, 1,371
part time hours have been added. This option is funded from the Roads Capital
envelope. The 2016 budget impact has been pro-rated to reflect an anticipated start
date of April 2016.
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Full Time Positions - 2011 to 2016

CORPORATE (P6M)

EXECUTIVE AND LEGISLATIVE
Mayor & Council
CAO
Communications

ADMINISTRATIVE SERVICES
Clerks & Administrative Services
Legal
Security & By-law
Information Technology

HUMAN RESOURCES

FINANCE
CFO's Office
Financial planning and Budgeting
Accounting
Taxation
Purchasing
Financial Support - Infrastructure

GROWTH AND DEVELOPMENT
General Manager
Economic Development
Planning & Development
Building Services

ASSETS, CITIZEN & LEISURE
Libraries and Citizen Services
Children Services
Cemetery Services
Leisure and Recreation
Assets
Parking
Transit
Fleet

INFRASTRUCTURE
General Manager
Engineering
Water/Wastewater Admin & Supe
Water Operations
Roads Admin & Supervision
Roads Operations
Environmental Services

HEALTH, SOCIAL & EMERGENCY SERVICES

General Manager

Chief's Office

Emergency Management
Lionel E. Lalonde Centre
EMS

Fire Services

Social Services
Administration and Finance
Long Term Care

Housing Services

Regional Geriatric Program

OUTSIDE BOARDS
Sudbury Airport Personnel

POLICE SERVICES

TOTAL

2011 2012 2013 2014 2015 2016  Cumulative A

0 0 0 0 0 11 11

5 5 5 5 5 5 0

3 3 3 3 3 2 1)

8 8 8 8 8 8 0
16 16 16 16 16 15 )
14 15 15 13 14 13 1)
11 11 11 11 11 11 0
21 21 21 21 21 20 (1)
32 32 33 34 34 34 2
78 79 80 79 80 78 0
22 22 21 21 21 21 (1)
5 5 5 4 4 4 1)
11 11 12 12 12 12 1
24 24 24 24 24 24 0
10 10 10 11 11 10 0
6 6 6 6 7 7 1
19 19 18 18 17 14 (5)
75 75 75 75 75 71 )
2 2 2 2 2 0 )
19 22 22 22 22 20 1
45 48 48 44 44 42 ©)
29 29 32 32 31 31 2
95 101 104 100 99 93 )
68 68 68 68 67 65 ©)
28 28 27 26 26 13 (15)
7 7 7 7 7 5 )
90 90 89 90 89 88 )
16 16 16 16 17 17 1
2 2 2 2 2 2 0
112 113 113 112 111 111 1)
39 38 38 39 42 42 3
362 362 360 360 361 343 (19)
2 2 2 2 2 2 0
53 48 48 50 50 48 (5)
34 33 33 34 36 36 2
103 103 103 103 101 99 ()
28 27 27 28 28 25 ©)
116 116 115 115 115 115 (1)
21 21 21 21 21 21 0
357 350 349 353 353 346 (11)
3 3 3 2 2 2 (1)
6 6 6 6 6 5 1)

2 2 2 2 2 2 0

4 4 4 4 4 5 1
120 120 120 120 120 122 2
129 129 129 129 129 129 0
93 93 93 94 95 88 (5)
3 3 3 3 3 5 2
235 241 241 241 241 241 6
11 11 11 11 11 10 (1)
9 13 12 0 0 0 (9)
615 625 624 612 613 609 (6)
13 15 20 20 20 20 7
373 371 371 375 383 383 10
2,006 2,016 2,020 2,011 2,021 1,990 (16)




Temporary, PartTime and Crew Hours - 2011 to 2016

CORPORATE (United Way)

EXECUTIVE AND LEGISLATIVE

Mayor & Council
CAO
Communications
Auditor General

ADMINISTRATIVE SERVICES
Clerks & Administrative Services
Legal
Security & By-law
Information Technology

HUMAN RESOURCES

FINANCE
CFO's Office
Financial planning and Budgeting
Accounting
Taxation
Purchasing
Financial Support - Infrastructure Services

GROWTH AND DEVELOPMENT
General Manager
Economic Development
Planning & Development
Building Services

ASSETS, CITIZEN & LEISURE
General Manager
Libraries and Citizen Services
Children Services
Cemetery
Leisure and Recreation
Assets
Parking
Transit and Fleet

INFRASTRUCTURE
General Manager
Engineering
Water/Wastewater Admin & Supervision
Roads Admin & Supervision
Roads/WaterOperations
Environmental Services

HEALTH, SOCIAL & EMERGENCY SERVICES
Chief's Office
Emergency Management
Lionel E. Lalonde Centre
EMS
Fire Services
Social Services
Long Term care
Housing Services

OUTSIDE BOARDS
Sudbury Airport Personnel

POLICE SERVICES

TOTAL Part Time and Temporary Hours
TOTAL MMMS Crew Hours

TOTAL Part Time, Temporary and Crew Hours

2011-2016

2011 2012 2013 2014 2015 2016 Cumulative A
457 457 457 457 0 0 (457)
3,654 3,654 3,654 3,654 3,654 3,654 0
0 1,827 1,827 0 0 0 0

609 328 328 328 518 2,345 1,736
3,654 3,654 3,654 3,654 3,654 3,654 0
7,917 9,463 9,463 7,636 7,826 9,653 1,736
2,102 2,102 2,102 2,102 2,102 1,027 (1,075)
1,900 2,996 2,996 2,996 2,996 1,096 (804)
609 609 609 1,185 1,185 1,185 576

0 0 0 0 0 0 0
4,611 5,707 5,707 6,283 6,283 3,308 (1,303)
14,616 16,443 15225 16,443 16,443 14,616 0
0 0 0 0 1,218 1,218 1,218

914 914 2,132 1,218 0 0 (914)
2,919 2,548 1,092 3,038 3,647 3,075 156
1,218 1,218 0 0 0 0 (1,218)
0 0 0 0 0 0 0

0 0 0 0 0 0 0
5,051 4,680 3,224 4,256 4,865 4,293 (758)
0 0 0 0 0 0 0
19,644 23,514 14,718 15,303 15,563 4,538 (15,106)
18,837 15,790 15,790 15,790 15,790 15,790 (3,047)
5,327 5,327 5,903 5,327 3,500 3,500 (1,827)
43,808 44,631 36,411 36,420 34,853 23,828 (19,980)
420 420 420 0 0 0 (420)
50,717 50,417 50,417 50,417 49,793 48,061 (2,656)
13,817 13,505 12,721 12,803 11,971 1,200 (12,617)
7,493 7,493 7,493 7,493 4,745 7,274 (219)
234,543 236,598 230,961 229562 230,287 226,783 (7,760)
1,592 1,592 1,592 2,450 3,466 3,466 1,874
16,153 14,447 12,627 9,774 7,530 7,470 (8,683)
78,778 78,225 73,039 77,582 84,477 79,834 1,056
403,513 402,697 389,270 390,081 392,269 374,088 (29,425)
0 0 0 0 0 0 0
14,255 14,255 14,255 14,255 14,255 12,814 (1,441)
3,075 3,075 5,163 5,163 5,163 5,163 2,088
11,830 11,830 11,830 11,830 11,830 13,201 1,371
4,410 4,410 4,410 4,410 4,410 4,410 0
5,020 19,519 20,767 20,755 20,755 20,755 15,735
38,590 53,089 56,425 56,413 56,413 56,343 17,753
1,248 1,248 1,248 1,248 1,248 1,248 0
0 0 0 0 0 0 0
8,122 8,122 8,122 8,122 8,122 7,117 (1,005)
22,840 22,840 33,807 36,887 36,887 35,624 12,784
1,109 1,109 6,038 6,038 6,038 6,038 4,929
0 0 0 0 0 0 0
210,493 222,582 219,922 232,215 233,302 238,395 27,902
3,745 1,540 560 560 560 2,457 (1,288)
247557 257,441 269,697 285070 286,157 290,879 43,322
2,720 2,720 3,798 5,408 5,408 5,408 2,688
43,460 43,460 43,203 43,203 43,203 48,203 4,743
812,300 840,788 832,880 851,670 853,720 830,619 18,319
187,778 191,226 182,686 183,583 180,575 149,601 (38,177)
1,000,078 1,032,014 1,015,566 1,035,253 1,034,295 980,220 (19,858)
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2016
Operating
Budget

Corporate Rev and Exp Summary

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 11 100.0 0 11 100.0
Revenues

Levies (10,007,735) (10,110,284) (10,223,901) (1.1) 0 (10,223,901) (1.1)
Provincial Grants & Subsidies (28,468,100) (28,468,100) (25,792,100) 9.4 0 (25,792,100) 9.4
Licensing & Lease Revenues (228,000) (200,000) (200,000) - 0 (200,000) -
Investment Earnings (12,755,701) (10,430,701) (10,339,046) 0.9 0 (10,339,046) 0.9
Contr from Reserve and Capital (6,149,090) (6,149,090) (1,202,761) 80.4 (335,822) (1,538,583) 75.0
Other Revenues (3,560,000) (3,745,000) (2,395,000) 36.0 0 (2,395,000) 36.0
Total Revenues (61,168,626)  (59,103,175)  (50,152,808) 15.1 (335,822) (50,488,630) 14.6
Expenses

Salaries & Benefits 0 0 914,145 100.0 0 914,145 100.0
Materials - Operating Expenses 2,626,729 2,171,029 1,987,000 (8.5) 0 1,987,000 (8.5)
Rent and Financial Expenses 500,000 245,000 245,000 - 0 245,000 -
Debt Repayment 2,100,000 2,100,000 2,100,000 - 0 2,100,000 -
Grants - Transfer Payments 332,517 332,517 322,517 (3.0) 100,000 422,517 271
Contr to Reserve and Capital 1,295,000 1,295,000 45,000 (96.5) 50,000 95,000 (92.7)
Internal Recoveries 0 0 (32,902) (100.0) 0 (32,902) (100.0)
Total Expenses 6,854,246 6,143,546 5,580,760 (9.2) 150,000 5,730,760 (6.7)
Net Budget (54,314,380)  (52,959,629)  (44,572,048) 15.8 (185,822) (44,757,870) 15.5




CORPORATE REVENUES AND EXPENSES

This section of the budget records all general or non-departmental revenues and expenses
of the Municipality including:

Tax write offs, Provincially mandated tax rebates

Payment in lieu of taxation

Supplementary taxes

Elderly tax assistance

Ontario Municipal Partnership Fund

Investment income

Interest on tax arrears

Greater Sudbury Utility (GSU) interest revenue

OLG slot revenue

Certain grants to non-profit organizations

Annual contribution to Laurentian University (School of Architecture)
Annual contribution to Health Sciences North and Northeastern Ontario Regional
Cancer Centre
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Operating
Budget

0105

Taxation Levy

Operating Budget Summary

Description

This section includes payments-in-lieu of taxes, power generating dams grants and revenue associated with supplementary
taxation. This section also includes tax write offs and elderly tax assistance, which is a $275 rebate for qualifying
homeowners. Provincially mandated programs for vacancy rebates and charity rebates are funded from this section.

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 0 _ 0 0 -
Revenues
Levies (10,007,735) (10,110,284) (10,223,901) (.1 0 (10,223,901) (1.1)
Other Revenues (1,045,000) (1,045,000) (45,000) 95.7 0 (45,000) 95.7
Total Revenues (11,052,735) (11,155,284) (10,268,901) 7.9 0 (10,268,901) 7.9
Expenses
Materials - Operating Expenses 2,615,700 2,160,000 1,975,000 (8.6) 0 1,975,000 (8.6)
Grants - Transfer Payments 175,000 175,000 165,000 (5.7) 0 165,000 (5.7)
Contr to Reserve and Capital 1,045,000 1,045,000 45,000 (95.7) 0 45,000 (95.7)
Total Expenses 3,835,700 3,380,000 2,185,000 (35.4) 0 2,185,000 (35.4)
Net Budget (7,217,035) (7,775,284) (8,083,901) (4.0) 0 (8,083,901) (4.0)




TAXATION LEVY

Variance Explanation:

Other Revenues/Contribution to Reserve

There is a variance in other revenues and the corresponding contribution to reserve as a
result of the removal of the 2015 budget target of $1Million from the sale of Municipal
facilities.

2015 Year End Projection

This area is reflecting a projected negative variance of $560,000 as follows:
e Supplemental taxation is projected to be under budget by $55,000
« Payments in lieu of taxation are projected to be under budget by $45,000
« Tax writeoffs are projected to exceed budget by $460,000 as a result of appeals, and
requests for reconsideration and applications under section 357




Greater Grand 0115 Grants and Subsidies
@ Sudbiity

Operating Budget Summary
Description
This area reflects all components of funding under the Ontario Municipal Partnership Fund (OMPF).
2016
Operating
Budget
2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 0 0 - 0 0 -
Revenues
Provincial Grants & Subsidies (28,468,100) (28,468,100) (25,792,100) 9.4 0 (25,792,100) 9.4
Total Revenues (28,468,100) (28,468,100) (25,792,100) 9.4 0 (25,792,100) 9.4

Net Budget (28,468,100)  (28,468,100)  (25,792,100) 9.4 0 (25,792,100) 9.4




GRANTS AND SUBSIDIES

The province has continued with its plan to phase down OMPF, however the Ministry of
Finance revised the 2016 reduction plan by $5 Million resulting in a total of $505 Million of
available funding for Ontario municipalities.

The OMPF remains an important revenue source to the City’s budget. The Association of
Municipalities of Ontario (AMO) recognizes this and the following is an excerpt from its 2015
pre-budget submission:

“The provincial upload of many social assistance and court security costs from the property
tax base has been highly beneficial to the municipal sector as a whole. Financial risk is
diminished. However, the upload has affected different municipalities in different ways and
the OMPF remains critically important to many municipalities.”

2016 Impact to the City of Greater Sudbury ($ millions)
Decline in OMPF ($2.7)
Ontario Works Upload (Social Services Budget) $0.8
Subtotal ($1.9)
Court Security and Prisoner Transportation Upload (Police Budget) $.3
Impact to the Operating Budget ($1.6)

The 2016 OMPF Allocation Notice for the City of Greater Sudbury is on the next page.




Ontario Municipal Partnership Fund (OMPF)
2016 Allocation Notice

)
. > .
Zﬁ’ Ontario

City of Greater Sudbury 5307
2016 Highlights for the City of Greater Sudbury
* The City of Greater Sudbury's combined benefit of the 2016 OMPF and provincial uploads totals $55,680,100 which is the
equivalent of 24% of the City's municipal property tax revenue.
e The City's combined benefit includes:
- $25,792,100 through the OMPF
- $29,888,000 benefit resulting from the provincial uploads
¢ This exceeds the payments received in 2004 by $1,083,100.
A Total 2016 OMPF $25,792,100
1. Assessment Equalization Grant =
2. Northern Communities Grant $17,136,100
3. Rural Communities Grant -
4. Northern and Rural Fiscal Circumstances Grant $2,705,700
5. Transitional Assistance $5,950,300
B 2016 Combined Benefit of OMPF and Provincial Uploads (Line B1 + Line B2) $55,680,100
1. Total OMPF (Equal to Line A) $25,792,100
2. Provincial Uploads $29,888,000
C Other Ongoing Provincial Support $14,127,900
1. Public Health $7,186,900
2. Land Ambulance $4,348,700
3. Provincial Gas Tax Program $2,592,300
D Key OMPF Data Inputs
1. Households 75,158
2. Total Weighted Assessment per Household $287,459
3. Rural and Small Community Measure 11.8%
4. Farm Area Measure n/a
5. Northern and Rural Municipal Fiscal Circumstances Index 3.6
6. 2016 Guaranteed Level of Support 90.6%
7. 2015 OMPF (Line A from 2015 Allocation Notice) $28,468,100

Issued: November 2015



P L

) 3P
Ontario Municipal Partnership Fund (OMPF) }F’ H
2016 Allocation Notice 1% Ontarlo

City of Greater Sudbury 5307

2016 OMPF Allocation Notice - Line Item Descriptions

The OMPF grants are described in detail in the OMPF Technical Guide — this document can be found on the Ministry of Finance's
website at: http://www.fin.gov.on.ca/en/budget/ompf/2016

A5 If applicable, reflects the amount of transitional support provided to assist the municipality in adjusting to the redesigned OMPF
program.
e e S B L T o o SN S B i o S S e o i iz i |
B1 Sum of 2016 OMPF grants. (Equal to Line A)

Estimated 2016 benefit of the Province's upload of social assistance benefit program as well as court security and prisoner
transportation costs.

The estimated 2016 municipal benefit of the Province's 75 per cent share of public health funding relative to its 50 per cent share
in 2004. In two-tier systems, this benefit is identified at the upper-tier level. Actual municipal savings may not correspond with the
Allocation Notice due to budget approvals made by the local Boards of Health. Municipalities may provide additional funding
beyond their obligated cost share. Any additional municipal funding is not included in the calculation of the public health figure.

C1

The estimated 2016 municipal benefit of the Province's 50 per cent share of land ambulance funding relative to its share in 2005.
This incremental increase in land ambulance funding delivers on the Province's commitment to strengthen land ambulance
services and maintain the 50:50 sharing of land ambulance costs. In two-tier systems, this benefit is identified at the upper-tier
level.

C2

C3 Funding provided to the municipality through the 2015-16 provincial gas tax program.
e e e e e e e e R S e e e e R

Refers to the total assessment for a municipality weighted by the tax ratio for each class of property (including payments in lieu of

o2 property taxes retained by the municipality) divided by the total number of households.

Represents the proportion of a municipality's population residing in rural areas or small communities. For additional information
see the 2016 OMPF Technical Guide.

Represents the percentage of a municipality's land area comprised of farm land. Additional details regarding the calculation of the
Farm Area Measure are provided in the 2016 OMPF Technical Guide.

The northern and rural Municipal Fiscal Circumstances Index (MFCI) measures a municipality’s fiscal circumstances relative to
other northern and rural municipalities in the province, and ranges from 0 to 10. A lower MFCI corresponds to relatively positive
fiscal circumstances, whereas a higher MFCI corresponds to more challenging fiscal circumstances. For additional information
see the 2016 OMPF Technical Guide.

Represents the guaranteed level of support the municipality will receive from the Province through the 2016 OMPF. For additional
information see the 2016 OMPF Technical Guide.

D7 2015 OMPF allocation

Note: Provincial funding and other ongoing provincial support initiatives rounded to mulitiples of $100.

Ontario Ministry of Finance
Provincial-Local Finance Division Issued: November 2015
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Other Revenues and Expenses

Operating Budget Summary

Description

Approved Budget Options: 1) Provide annual funding in the amount of $50,000 towards accessibility reserve

2) Provide funding of $100,000 per year for up to 10 years to HSN towards a PET scanner
3) One-time draw from the Tax Rate Stabilization Reserve to attain a 3.9% municipal tax increase

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 11 100.0 0 11 100.0
Revenues

Licensing & Lease Revenues (228,000) (200,000) (200,000) - 0 (200,000) -
Investment Earnings (12,755,701) (10,430,701) (10,339,046) 0.9 0 (10,339,046) 0.9
Contr from Reserve and Capital (6,149,090) (6,149,090) (1,202,761) 80.4 (335,822) (1,538,583) 75.0
Other Revenues (2,515,000) (2,700,000) (2,350,000) 13.0 0 (2,350,000) 13.0
Total Revenues (21,647,791)  (19,479,791)  (14,091,807) 27.7 (335,822) (14,427,629) 25.9
Expenses

Salaries & Benefits 0 0 914,145 100.0 0 914,145 100.0
Materials - Operating Expenses 11,029 11,029 12,000 8.8 0 12,000 8.8
Rent and Financial Expenses 500,000 245,000 245,000 _ 0 245,000 -
Debt Repayment 2,100,000 2,100,000 2,100,000 - 0 2,100,000 -
Grants - Transfer Payments 157,517 157,517 157,517 _ 100,000 257,517 63.5
Contr to Reserve and Capital 250,000 250,000 0 (100.0) 50,000 50,000 (80.0)
Internal Recoveries 0 0 (32,902) (100.0) 0 (32,902) (100.0)
Total Expenses 3,018,546 2,763,546 3,395,760 22.9 150,000 3,545,760 28.3
Net Budget (18,629,245)  (16,716,245)  (10,696,047) 36.0 (185,822) (10,881,869) 34.9



ACT02FIN
Typewritten Text
Approved Budget Options: 1) Provide annual funding in the amount of $50,000 towards accessibility reserve
                                           2) Provide funding of $100,000 per year for up to 10 years to HSN towards a PET scanner
                                           3) One-time draw from the Tax Rate Stabilization Reserve to attain a 3.9% municipal tax increase


OTHER REVENUES AND EXPENSES

This section contains investment earnings, OLG slots revenue, and interest earned on
taxes, Greater Sudbury Utility promissory note and own projects.

Also, included in this section are the City’s annual payment of the accrued financial
obligations to Health Sciences North and Northeastern Ontario Regional Cancer Centre
ending in 2023, Laurentian University (School of Architecture) ending in 2019 as well as
AMRIC.

Variance Explanations:

Contribution from Reserve and Capital
Removal of one-time funding from reserve to fund the 2015 approved budget zero percent
tax increase.

Other Revenues/Contribution to Reserve
Removal of the 2015 budget target of $250,000 from the sale of advertising which was
contributed to reserve.

Salaries and Benefits

For 20186, this section includes the 11 positions that were identified for attrition, where the
employees were retiring during the year and their applicable part year wages were to be
funded from reserve.

Approved Budget Options:

e Provide annual funding in the amount of $50,000 towards accessibility reserve

e Provide funding of $100,000 per year for up to 10 years to HSN towards a PET
scanner

e One-time draw from the Tax Rate Stabilization Reserve to attain a 3.9% municipal
tax increase

2015 Year End Projection:

Corporate Revenues and Expenses are forecasting an overall net positive variance of $1.9
Million as follows:

« Projected increase in licensing revenue of $30,000

e Increased investment income primarily from capital gains from the sale of bonds of
$1.9 Million and interest on tax arrears of $0.4 Million

e Other revenue includes an estimated reduction in OLG slot revenue of $180,000

« Projected increase in writeoffs of interest and penalties on tax arrears $250,000




CGS Budget Optlon Year: 2016

Category: Council/Committee Resolution Type: Enhancement Fund: Operating
Department: 0120 Other Revenues Division: Corporate Revenue-Expenditure

Request: Provide annual funding in the amount of $50,000 towards accessibility reserve
Description/Impact:

At the January 28, 2016 Finance and Administration Committee Meeting it was requested to provide ongoing funding of
$50,000 towards an accessibility reserve for facility accessibility upgrades as required.

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)

Full Time Postion(s): 0 Permanent: $50,000
One-time: $0
Notes:

Status: Approved

BUDPRD1 BASE 2016-02-18 8:03:37AM Page 1 of 19



CGS Budget Optlon Year: 2016

Category: Council/Committee Resolution Type: Enhancement Fund: Operating
Department: 0120 Other Revenues Division: Corporate Revenue-Expenditure

Request: Provide funding of $100,000 per year for up to 10 years to HSN towards a PET scanner

Description/Impact:

At the Finance and Administration Committee on February 2nd, the Committee requested a budget option to be
prepared to commit up to $1,000,000 towards the purchase of a PET scanner. This option proposes the funding be
allocated at $100,000 per year for up to 10 years. This commitment allows more time for fund raising to take place,
which could result in a lessor contribution by the City.

The cost per capita of this option is $0.61 per person per year. The 2016 tax levy impact of this option is 0.43% which
results in an increase of $1.13 for a household with a current value assessment of $230,000.

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)
Full Time Postion(s): 0 Permanent: $100,000
One-time: $0
Notes:

Status: Approved

BUDPRD1 BASE 2016-02-18 8:03:37AM Page 2 of 19



CGS Budget Optlon Year: 2016

Category: Council/Committee Resolution Type: Reduction Fund: Operating
Department: 0120 Other Revenues Division: Corporate Revenue-Expenditure

Request: One-time draw from Tax Rate Stabilization Reserve to attain a 3.9% municipal tax increase

Description/Impact:

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)
Full Time Postion(s): 0 Permanent: $0
One-time: $(335,822)
Notes:

Status: Approved

BUDPRD1 BASE 2016-02-18 8:03:37AM Page 3 of 19
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Executive and Legislative

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 16 15 (6.3) 0 15 (6.3)
Overtime Hours 173 173 - 0 173 -
Part Time Hours 7,826 7,826 _ 1,827 9,653 23.3
Revenues
Contr from Reserve and Capital 0 0 0 _ (145,000) (145,000) (100.0)
Other Revenues (11,874) (10,000) 0 100.0 0 0 100.0
Total Revenues (11,874) (10,000) 0 100.0 (145,000) (145,000) (1,350.0)
Expenses
Salaries & Benefits 2,708,961 2,735,289 2,659,035 (2.8) 67,065 2,726,100 (0.3)
Materials - Operating Expenses 383,237 417,316 407,842 (2.3) 77,935 485,777 16.4
Purchased/Contract Services 86,227 26,522 25,522 (3.8) 0 25,522 (3.8)
Prof Development & Training 130,659 123,709 130,980 5.9 0 130,980 5.9
Internal Recoveries 326,201 326,201 315,654 (3.2) 0 315,654 (3.2)
Total Expenses 3,635,284 3,629,037 3,539,032 (2.5) 145,000 3,684,032 1.5
Net Budget 3,623,410 3,619,037 3,539,032 (2.2) 0 3,539,032 (2.2)




EXECUTIVE AND LEGISLATIVE

This department is comprised of the following sections: Office of the Mayor, Council
association dues and related travel, Council Expenses, Auditor General, Office of the CAO
and Corporate Communications.

Council are members of the following associations:

Federation of Northern Ontario Municipalities
Association of Municipalities of Ontario
Federation of Canadian Municipalities
Association Frangaise of Municipalities
Ontario Good Roads




0205

Office Of The Mayor

gSudBmdry“'“"

Operating Budget Summary

Description

2016
Operating
Budget

and recognition.

This department provides remuneration for the Mayor and support staff including 3,654 temporary and part-time hours.
Funds are provided to operate this office for services to the community, civic functions, hosting of visiting dignitaries, awards

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 3 3 _ 0 3 -
Part Time Hours 3,654 3,654 - 0 3,654 -
Expenses
Salaries & Benefits 492,250 495,582 507,241 24 0 507,241 2.4
Materials - Operating Expenses 29,000 38,623 38,623 - 0 38,623 -
Purchased/Contract Services 2,727 0 0 _ 0 0 -
Prof Development & Training 30,000 20,259 20,259 - 0 20,259 -
Internal Recoveries 48,932 48,932 47,616 2.7) 0 47,616 (2.7)
Total Expenses 602,909 603,396 613,739 1.7 0 613,739 1.7
Net Budget 602,909 603,396 613,739 1.7 0 613,739 1.7




Council Memberships & Travel

O sudbity =

Operating Budget Summary

Description

This section provides the budget for City membership fees, association dues and related travel expenses and is also used

201 6 when a member of Council has been nominated or endorsed by a resolution of Council to sit on an association or

Operating
Budget

organization's board that is related to the municipality and that board meets away from our community.

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 0 _ 0 0 -
Expenses
Materials - Operating Expenses 4,125 4,125 3,151 (23.6) 0 3,151 (23.6)
Prof Development & Training 70,445 68,604 70,445 27 0 70,445 2.7
Total Expenses 74,570 72,729 73,596 1.2 0 73,596 1.2
Net Budget 74,570 72,729 73,596 1.2 0 73,596 1.2




‘J Sll(i[ﬁmt'lir)]c'“‘"d 0210 Council Expenses

Operating Budget Summary
Description
This section provides support staff for Councillors, the remuneration, office expenses and other associated administrative
2016 costs for twelve (12) Ward Councillors for the City of Greater Sudbury.
Operating
Budget
2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 2 2 _ 0 2 -
Part Time Hours 0 0 - 0 0 -
Expenses
Salaries & Benefits 727,648 727,648 738,222 15 0 738,222 1.5
Materials - Operating Expenses 94,489 141,888 141,888 - 0 141,888 -
Internal Recoveries 176,369 176,369 171,005 (3.0) 0 171,005 (3.0)
Total Expenses 998,506 1,045,904 1,051,115 0.5 0 1,051,115 0.5
Net Budget 998,506 1,045,904 1,051,115 0.5 0 1,051,115 0.5




gSudBmdry“'“"

2016
Operating
Budget

0300

Auditor General

Operating Budget Summary

Description

Council appointed an Auditor General through authority of the Municipal Act in 2009. The Office of the Auditor General
provides audit services in accordance with the Municipal Act, CGS bylaw 2009-239, and Generally Accepted Government

Auditing Standards.

The Auditor General reports to Council and is responsible for assisting the Council in holding itself and its Administrators
accountable for the quality of stewardship over public funds and for achievement of value for money in operations.

The annual budget of the auditor general shall be equal to or greater than .065% of the annual operating budget of the City,
in accordance with Bylaw 2009-239 13.(1).

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 0 - 0 0 -
Part Time Hours 3,654 3,654 - 0 3,654 -
Expenses
Salaries & Benefits 203,000 290,068 294,618 16 0 294,618 1.6
Materials - Operating Expenses 1,726 3,926 3,926 - 0 3,926 -
Purchased/Contract Services 80,000 23,022 23,022 - 0 23,022 -
Prof Development & Training 5,500 10,487 10,487 - 0 10,487 -
Internal Recoveries 21,998 21,998 21,353 (2.9) 0 21,353 (2.9)
Total Expenses 312,224 349,501 353,406 1.1 0 353,406 11
Net Budget 312,224 349,501 353,406 1.1 0 353,406 11




‘J Slldﬁmurym 0250  Office of the C.A.O.

Operating Budget Summary
Description
To prepare comprehensive reports and recommendations for Council and Committees to facilitate decision making. To
2016 implement Council's decisions in accordance with the policies and direction of Council.
Operating Approved Budget Option: 1) Provide $20,000 in funding from the Auditor General Reserve for the complaint
resolution process
Budget
2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 3 2 (33.3) 0 2 (33.3)
Revenues

Contr from Reserve and Capital 0 0 0 . (20,000) (20,000) (100.0)
Other Revenues (11,245) (10,000) 0 100.0 0 0 100.0
Total Revenues (11,245) (10,000) 0 100.0  (20,000) (20,000) (100.0)
Expenses

Salaries & Benefits 607,063 502,299 380,598 (24.2) 0 380,598 (24.2)
Materials - Operating Expenses 61,640 34,497 29,997 (13.0) 20,000 49,997 44.9
Prof Development & Training 17,734 18,840 24,270 288 0 24,270 28.8
Internal Recoveries 34,294 34,294 32,548 (5.1) 0 32,548 (5.1)
Total Expenses 720,731 589,930 467,413 (20.8) 20,000 487,413 (17.4)

Net Budget 709,486 579,930 467,413 (19.4) 0 467,413 (19.4)
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OFFICE OF THE CAO

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P6M initiatives.

Approved Budget Option:

e Provide $20,000 in funding from the Auditor General Reserve for the complaint

resolution process. This initiative is recommended to be done as a pilot project for a
period of 12 or 24 months.




CGS Budget Optlon Year: 2016

Category: Council/Committee Resolution Type: Enhancement Fund: Operating
Department: 0250 Office of the C.A.O. Division: Executive - Administrative

Request: Provide $20,000 in funding from the Auditor General Reserve for the complaint resolution process

Description/Impact:

At the January 26th Council meeting, as per resolution CC2016-31, Council selected Option 1, that a budget option be
prepared to issue a request for proposal for the management of complaints of wrongdoing which may include a system
for intake, tracking, recording and reporting functionality on a defined term, trial basis.

If approved, the approximate $20,000 cost of this option will be funded by the Auditor General Reserve.

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)

Full Time Postion(s): 0 Permanent: $0
One-time: $0
Notes:

Recommended to be done as a pilot project for a
period of 12 or 24 months.

Status: Approved

BUDPRD1 BASE 2016-02-18 8:03:37AM Page 4 of 19
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0260 Communication and French Lang

Operating Budget Summary

Description

The Corporate Communications and French Language Services section plans and implements strategic communications
activities in accordance with the Corporate Communications Strategy. The aim of the section is to build understanding of the
City of Greater Sudbury, its people, programs, services, and policies. The section provides strategic advice with regards to
media relations, implements the City's visual identity standards, coordinates advertising services for each department,
coordinates special events for corporate activities, conducts issues management, provides website training, coordinates the
City's online presence including the strategic implementation of new media solutions, and performs marketing and design
services for all departments. The section is also responsible for overseeing the implementation of the City's French
Language Services Policy, ensuring that citizens receive excellent service in both official languages.

Approved Budget Option: 1) Provide $125,000 in funding from the IT reserve to enhance the city's website

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 8 8 _ 0 8 -
Overtime Hours 173 173 - 0 173 -
Part Time Hours 518 518 _ 1,827 2,345 352.7
Revenues
Contr from Reserve and Capital 0 0 0 _ (125,000) (125,000) (100.0)
Other Revenues (629) 0 0 _ 0 0 -
Total Revenues (629) 0 0 - (125,000) (125,000) (100.0)
Expenses
Salaries & Benefits 679,000 719,692 738,356 26 67,065 805,421 11.9
Materials - Operating Expenses 192,257 194,257 190,257 (2.1 57,935 248,192 27.8
Purchased/Contract Services 3,500 3,500 2,500 (28.6) 0 2,500 (28.6)
Prof Development & Training 6,980 5,519 5,519 _ 0 5,519 -
Internal Recoveries 44,608 44,608 43,132 (3.3) 0 43,132 (3.3)
Total Expenses 926,345 967,576 979,764 1.3 125,000 1,104,764 14.2
Net Budget 925,716 967,576 979,764 1.3 0 979,764 1.3
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Approved Budget Option: 1) Provide $125,000 in funding from the IT reserve to enhance the city's website


COMMUNICATION AND FRENCH LANGUAGE

Approved Budget Option:

e Provide one time funding of $125,000 from the IT reserve to enhance the city’s
website




CGS Budget Optlon Year: 2016

Category: Council Referral Type: Enhancement Fund: Operating
Department: 0260 Communication and French Lan Division: Executive - Administrative
Request: Provide $125,000 in funding from the IT reserve to enhance the city's website.

Description/Impact:

At the November 17th 2015 Finance and Administration meeting, staff were directed to prepare a budget option for
improvements to the City website. This option provides information that is in line with staff's work over the last several
years, and planned for future years, in a continuous improvement plan for the municipal website.

Please see attached supplementary page for further information.

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)
Full Time Postion(s): 0 Permanent: $0
Part Time Hours: 1827
One-time: $0
Notes:

Temporary website content editor $67,065
Website audit $57,935
Total cost $125,000

Status: Approved

BUDPRD1 BASE 2016-02-18 8:03:37AM Page 5 of 19






gSudBmdry“'“"

2016
Operating
Budget

Administrative Services

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 80 78 (2.5) 0 78 (2.5)
Part Time Hours 6,283 3,308 (47.3) 0 3,308 (47.3)
Overtime Hours 1,125 1,125 - 0 1,125 -
Revenues

Provincial Grants & Subsidies (13,405) 0 0 - 0 0 -
User Fees (815,991) (909,562) (973,698) (7.1) (33,000) (1,006,698) (10.7)
Licensing & Lease Revenues (778,930) (896,628) (896,628) - 0 (896,628) -
Other Revenues (2,880,558) (2,793,628) (2,893,628) (3.6) 0 (2,893,628) (3.6)
Total Revenues (4,488,884) (4,599,818) (4,763,954) (3.6) (33,000) (4,796,954) (4.3)
Expenses

Salaries & Benefits 7,437,475 7,937,940 7,826,854 (1.4) 0 7,826,854 (1.4)
Materials - Operating Expenses 2,536,392 2,583,193 2,490,193 (3.6) 0 2,490,193 (3.6)
Energy Costs 9,470 8,764 9,591 9.4 0 9,591 9.4
Rent and Financial Expenses 91,894 83,080 97,480 17.3 0 97,480 17.3
Purchased/Contract Services 2,654,102 2,549,301 2,672,072 4.8 0 2,672,072 4.8
Prof Development & Training 73,499 80,889 80,889 - 0 80,889 -
Grants - Transfer Payments 180 0 0 _ 0 0 -
Contr to Reserve and Capital 1,007,015 1,007,015 778,453 (22.7) 0 778,453 (22.7)
Internal Recoveries (7,089,608) (7,105,608) (6,870,233) 33 0 (6,870,233) 3.3
Total Expenses 6,720,419 7,144,574 7,085,299 (0.8) 0 7,085,299 (0.8)
Net Budget 2,231,534 2,544,755 2,321,345 (8.8) (33,000) 2,288,345 (10.1)




ADMINISTRATIVE SERVICES

The Executive Director/City Clerk provides leadership to the divisions within Administrative
Services co-ordinating and facilitating the provision of high quality, cost effective and
responsive services to our internal clients and is the lead on all governance related
initiatives. Within the Department are five primary sections as follows:

e Clerks Services is responsible for fulfilling a number of statutory responsibilities as
described in the Municipal Act and in other legislation ranging from the Municipal
Freedom of Information and Protection of Privacy Act (MFIPPA) to the Accessibility
for Ontarians with Disabilities Act (AODA). The Clerks section manages the
governance process for Council and all Council Committees, including preparation
and organization of meeting content and materials, conducts elections and provides
organizational support to accountability initiatives and investigations.

e Legal Services manages the Solicitor’s functions to meet legislative requirements and
ensure protection of CGS interests. The department drafts and reviews legal
documents including by-laws, agreements/contracts and opinions and provides
oversight to prosecutions.

e The City of Greater Sudbury has been operating Provincial Offences Act (POA),
more formally known as Ontario Court of Justice — Provincial Offences Court, since
transfer from the Province in 2001. POA offences are non-criminal charges, the most
common of which are laid under the Highway Traffic Act.

e The Compliance and Enforcement section is responsible for the enforcement of a
number of Municipal Bylaws and Provincial Statutes, including, but not limited to,
Zoning, Traffic and Parking, Property Standards, Licensing Bylaws and the Ontario
Building Code. Licensing staff in the office support all applications for any Business
Licence, Taxi Licence or Lottery Licence (under $50,000) in the City of Greater
Sudbury. The section manages the contracts for Downtown Parking Enforcement
and Animal Control.

e Information Technology staff manage all the hardware and software critical to
municipal operations. This includes maintenance of 5,500 network nodes and 230+
business applications which run over 350 servers and more than 2,000 employee
workstations. Telecommunications and departmental specific technology tools are
also supported through IT.




Clerks Administrative Services

O sudbity

Operating Budget Summary

Description

2016
Operating
Budget

Clerks Services is responsible for fulfilling a number of statutory responsibilities as described in the Municipal Act and in
other legislation. The Clerks Section manages the governance process for Council and all Council Committees, including
preparation of agendas and minutes.

2015 |
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 14 13 @1 0 13 (7.1)
Part Time Hours 2,102 1,027 (51.1) 0 1,027 (51.1)
Overtime Hours 525 525 - 0 525 -
Revenues

Provincial Grants & Subsidies (13,405) 0 0 - 0 0 -
User Fees (28,455) (28,455) (29,308) 3.0) 0 (29,308) (3.0)
Licensing & Lease Revenues (146,628) (146,628) (146,628) - 0 (146,628) -
Other Revenues (32,270) (17,000) (17,000) - 0 (17,000) -
Total Revenues (220,758) (192,083) (192,936) (0.4) 0 (192,936) (0.4)
Expenses

Salaries & Benefits 1,111,996 1,282,971 1,239,566 (3.4) 0 1,239,566 (3.4)
Materials - Operating Expenses 570,658 525,795 525,795 - 0 525,795 -
Energy Costs 4,234 4,234 4,809 13.6 0 4,809 13.6
Purchased/Contract Services 115,688 28,863 28,863 - 0 28,863 -
Prof Development & Training 12,470 16,470 16,470 - 0 16,470 -
Internal Recoveries (521,115) (521,115) (508,395) 24 0 (508,395) 24
Total Expenses 1,293,931 1,337,218 1,307,108 (2.3) 0 1,307,108 (2.3)
Net Budget 1,073,173 1,145,135 1,114,171 (2.7) 0 1,114,171 (2.7
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1505

Legal Services

Operating Budget Summary

Description

Under the direction of the City Solicitor, the Legal Services Section is responsible for managing the Solicitor's functions
within the City in such a way as to meet Legislative requirements and to provide professional and timely service to Council,
Staff and to Local Boards. Legal Services drafts and reviews legal documents including resolutions, by-laws, agreements,

contracts and opinions. The section is also responsible for prosecution of Provincial Offences Act matters.

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 11 11 _ 0 11 -
Part Time Hours 2,996 1,096 (63.4) 0 1,096 (63.4)
Revenues
User Fees (100,000) (145,000) (149,350) (3.0) 0 (149,350) (3.0)
Other Revenues (57,868) (85,808) (85,808) _ 0 (85,808) -
Total Revenues (157,868) (230,808) (235,158) (1.9) 0 (235,158) (1.9)
Expenses
Salaries & Benefits 1,148,255 1,306,191 1,260,622 (3.5) 0 1,260,622 (3.5)
Materials - Operating Expenses 58,500 82,245 82,245 - 0 82,245 -
Purchased/Contract Services 450,000 436,000 436,000 - 0 436,000 -
Prof Development & Training 19,920 23,268 23,268 - 0 23,268 -
Internal Recoveries (71,967) (87,967) (92,059) 4.7 0 (92,059) (4.7)
Total Expenses 1,604,708 1,759,737 1,710,076 (2.8) 0 1,710,076 (2.8)
Net Budget 1,446,840 1,528,929 1,474,918 (3.5) 0 1,474,918 (3.5)




LEGAL SERVICES

Legal Services staff provide professional support to all departments within the City of
Greater Sudbury as well as to our local boards (Police, Library etc.) and municipal
corporations excepting GSU. Client groups throughout the organization call upon the
solicitors to provide them with quality and timely advice and assistance on specialized
municipal matters as varied as providing advice in relation to matters under MFIPPA,
completing the legal work associated with subdivision developments and other real estate
transactions and providing required support for procurement matters.

By-laws are required under the Municipal Act, 2001, to give effect to the Council’'s decision
making powers and Legal Services prepares the By-laws for passage by City Council at
each scheduled meeting. While some By-laws may be brief in nature a number are highly
complex and require considerable time and effort by Legal Services staff, working in
consultation with the departments.

An organization as large as the City of Greater Sudbury enters into a countless number of
agreements varying in length and complexity to protect its interests, carry on business and
deliver goods and services for its residents. Staff in Legal Services spends a great deal of
time drafting, reviewing and providing advice on agreements covering all facets of the
business of the City. Such agreements often relate to procurements, real estate, planning
and development, property leases, or funding arrangements with other levels of
government.

Legal Services has developed internal expertise and capacity for recurring matters, such as
POA prosecutions while retaining experts for highly specialized litigation or other matters as
required. In most of the City of Greater Sudbury’s litigation matters, it is the City who is the
defendant and there is a significant return on investment in defending against these claims.

The strategic use of both internal and external legal counsel is reflected in the savings
achieved in recent years when one compares the historical average costs for external
counsel prior to restructuring of Legal Services, to the current costs. The model adopted by
the City of Greater Sudbury has the same proportionality of internal to external counsel use
as many other Ontario municipalities.

Variance Explanation:

Part Time Hours
Changes in this category relates to approved P6M initiatives.







( ) Sll dBmdrmed 1550 Corp Security & Court Services
Operating Budget Summary
Description
The Provincial Offences Act enables the City to manage court administration and prosecution of some offences. The City
201 6 has the authority to collect fines, fees, costs and surcharges, and enforce payment of fines as imposed by the courts.
. Revenue, net of amounts calculated and costs remitted to the Province in accordance with the Act, are retained by the
Operating Municipality.
Budget
2015 | |
Projected Budget Base % 2015 Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 9 9 _ 0 9 -
Part Time Hours 609 609 - 0 609 -
Revenues

User Fees (1,500) 0 0 _ 0 0 -
Other Revenues (2,700,100) (2,640,500) (2,740,500) (3.8) 0 (2,740,500) (3.8)
Total Revenues (2,701,600)  (2,640,500)  (2,740,500) (3.8) 0 (2,740,500) (3.8)
Expenses

Salaries & Benefits 626,630 680,187 710,504 45 0 710,504 4.5
Materials - Operating Expenses 23,416 21,645 21,645 - 0 21,645 -
Rent and Financial Expenses 83,444 77,000 80,500 45 0 80,500 4.5
Purchased/Contract Services 317,900 307,557 407,557 325 0 407,557 32.5
Prof Development & Training 4,280 4,275 4,275 - 0 4,275 -
Internal Recoveries 92,687 92,687 90,323 (2.6) 0 90,323 (2.6)
Total Expenses 1,148,357 1,183,351 1,314,804 1.1 0 1,314,804 111
Net Budget (1,553,243)  (1,457,149)  (1,425,696) 2.2 0 (1,425,696) 2.2




CORPORATE SECURITY AND COURT SERVICES

The City of Greater Sudbury has been operating the Provincial Offences Office (POA), more
formally known as Ontario Court of Justice — Provincial Offences Court, since its transfer
from the Province in 2001. POA offences are non-criminal charges, the most common of
which are laid under the Highway Traffic Act. With all POA operations (Court and
Administrative process) being housed at Tom Davies Square/199 Larch Street complex
there is significant cost avoidance to the municipality when compared to the costs that
would be incurred for the physical construction of a new space and/or having to operate
from two different physical locations.

With tasks being aligned to specific work pods, with an ongoing dedication to the
administration of justice for all POA matters, there is a continuing focus on efficiency in the
POA Office. Aligning tasks to specific work areas has further allowed for a focused
commitment to the collection and recovery of outstanding amounts owed to the municipality.

While ensuring the safety and security of all staff and citizens that visit City of Greater
Sudbury facilities, the Corporate Security Section of Administrative Services continues to
serve as an advisor, providing organizational leadership and direction on all things related to
security.

With a newly executed contract for uniformed security services at Tom Davies Square/199
Larch and the Transit Terminal, Corporate Security will continue to strive towards a culture
change in the organization when considering the level of service provided to internal and
external customers of these buildings. Likewise, working with stakeholder departments,
Corporate Security will maintain a focus on the security of staff and citizens at all locations
across the organization.

Variance Explanation:

Purchased/Contract Services

The Province charges municipalities for a number of POA related costs and has advised
that in 2016 we will see increases in adjudication costs. The Province is increasing the costs
from $200 to $300 per court hour to achieve full cost recovery for this service.
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2430 Compliance & Enforcement

Operating Budget Summary

Description

The Compliance and Enforcement section ensures that all regulatory and licensing by-laws enacted by Council are adhered
to. All inquiries and complaints are addressed and responded to in a professional, timely manner with the goal of resolution
through education and voluntary compliance. The enforcement of by-laws such as Business and Taxi Licensing, Zoning,
Permanent and Temporary Signage, Property Standards, Clearing of Lands, Animal Control and Licensing. Parking and the
Protection of Public Property assists with providing residents and visitors of the City of Greater Sudbury with a clean, safe,
sustainable environment. Enforcement officers conduct inspections and investigations of by-law violations and initiate
proceedings for by-law offences pursuant to the Provincial Offences Act. Staff in the section license and monitor bingo,
nevada and raffle lotteries to ensure compliance as set out by the Alcohol and Gaming Commission of Ontario.

Approved Budget Option: 1) Establishment of user fees to recover part of the costs associated with enforcement activities

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 12 11 (8.3) 0 11 (8:3)
Part Time Hours 576 576 - 0 576 -
Revenues

User Fees (686,037) (736,107) (795,040) (8.0) (33,000) (828,040) (12.5)
Licensing & Lease Revenues (632,302) (750,000) (750,000) - 0 (750,000) -
Other Revenues (40,000) 0 0 _ 0 0 -
Total Revenues (1,358,339) (1,486,107) (1,545,040) (4.0)  (33,000) (1,578,040) (6.2)
Expenses

Salaries & Benefits 951,506 1,046,406 918,594 (12.2) 0 918,594 (12.2)
Materials - Operating Expenses 122,200 99,650 86,650 (13.0) 0 86,650 (13.0)
Energy Costs 4,800 4,004 4,325 5.6 0 4,325 56
Rent and Financial Expenses 8,450 6,080 16,980 179.3 0 16,980 179.3
Purchased/Contract Services 816,398 789,752 812,523 29 0 812,523 2.9
Prof Development & Training 4,075 4,075 4,075 - 0 4,075 -
Grants - Transfer Payments 180 0 0 - 0 0 -
Internal Recoveries 203,579 203,579 183,392 (9.9) 0 183,392 (9.9)
Total Expenses 2,111,188 2,153,636 2,026,539 (5.9) 0 2,026,539 (5.9)
Net Budget 752,849 667,528 481,499 (27.9)  (33,000) 448,499 (32.8)
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Approved Budget Option: 1) Establishment of user fees to recover part of the costs associated with enforcement activities


COMPLIANCE & ENFORCEMENT

The Compliance and Enforcement section is responsible for the enforcement of a number of
Municipal Bylaws and Provincial Statutes, including, but not limited to, Zoning, Traffic and
Parking, Property Standards, Licensing Bylaws and the Ontario Building Code.

On average, each officer manages 285 cases per year for an average total of 2,287 cases
per year being handled by the section. The goal is always to work with the parties involved
to obtain compliance, however when necessary, options such as issuance of charges under
the Provincial Offences Act or transfer of costs associated with remediation of the matter to
the property owner’s tax roll may be applied.

Licensing staff in the office support all applications for any Business Licence, Taxi Licence
or Lottery Licence (under $50,000) in the City of Greater Sudbury. The section manages
the contracts for Downtown Parking Enforcement and Animal Control.

In 2016 the section will be working on Taxi Licensing in the context of Uber and web based
applications, a Noise By-Law and on the award of a new Animal Control Contract.

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P6M initiatives.

Approved Budget Option:

® Establishment of user fees to recover part of the costs associated with enforcement
activities




CGS Budget Optlon Year: 2016

Category: Departmental Submission Type: Reduction Fund: Operating
Department: 2430 Compliance & Enforcement Division: Administrative Services

Request: Establishment of user fees to recover part of the costs associated with enforcement activities

Description/Impact:

Finance and Administration Committee passed resolution FA2015-77 on December 8 2015 requesting a budget option
for User Fees for Enforcement Activities.

The following services and activities are identified as user fees charged directly to the person responsible for the cost of
the services. The services performed either benefit individuals requesting the service, relate to non-compliance of an
order or notice, or a matter that is private in nature. The fees have been established through an analysis of the actual
costs for delivery from past experiences and these fees are considered best practices amongst a number of
municipalities in Ontario. The fees also provide additional enforcement tools to affect compliance with CGS by-laws, is
in line with the City's mission to use its resources responsibly, and as part of the Miscellaneous User Fee by-law will

be reviewed and adjusted annually according to inflation costs.

1) By-law Officer attendance at inspections when an order is in default and/or remedial work is required; $60/hour or part
thereof x 150 inspections = $9,000

2) Appeal Hearings; $100/hearing x 5 hearings = $500

3) Towing vehicles from private property; $140/request x 100 requests = $14,000

4) Late business license renewals; $10 for first late renewal notice x 75 notices = $750; $70 for second late renewal
notice x 125 notices = $8,750; total license renewals of $9,500

Impact on Staffing (Negative if Reduction) Net Budget Increase (Negative if Reduction)
Full Time Postion(s): 0 Permanent: $(33,000)
One-time: $0
Notes:

Status: Approved
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‘J Slldﬁmllrrym Human Resources and O.D.

Operating Budget Summary
Description
2016
Operating
Budget
2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 21 21 - 0 21 -
Part Time Hours 16,443 14,616 (11.1) 0 14,616 (11.1)
Revenues
Contr from Reserve and Capital (443,261) (465,771) (466,944) (0.3) 0 (466,944) (0.3)
Other Revenues (35,602) (35,602) (39,102) (9.8) 0 (39,102) (9.8)
Total Revenues (478,863) (501,373) (506,046) (0.9) 0 (506,046) (0.9)
Expenses
Salaries & Benefits 4,517,421 4,524,629 4,490,025 (0.8) 0 4,490,025 (0.8)
Materials - Operating Expenses 269,990 338,876 337,199 (0.5) 0 337,199 (0.5)
Energy Costs 524 524 395 (24.6) 0 395 (24.6)
Purchased/Contract Services (127,459) (493,775) (495,452) (0.3) 0 (495,452) (0.3)
Prof Development & Training 238,350 204,259 175,605 (14.0) 0 175,605 (14.0)
Contr to Reserve and Capital 452,671 800,000 800,000 - 0 800,000 -
Internal Recoveries (4,848,139) (4,848,139) (4,801,726) 10 0 (4,801,726) 1.0
Total Expenses 503,358 526,374 506,046 (3.9) 0 506,046 (3.9)

Net Budget 24,494 25,000 0 (100.0) 0 0 (100.0)




HUMAN RESOURCES & ORG. DEVELOPMENT

The Human Resources and Organizational Development (HR & OD) department provides
value through support and service work on a number of HR Systems. These systems are
aimed at providing a great employee experience, a great citizen experience and great
numbers such as performance vs. budget, safety and citizen services. These system
elements are key determinants of the employee experience which is a primary driver of the
citizen experiences produced by CGS staff. Each day, HR & OD professionals provide
support and services which balance the needs of employees and the business needs of the
Municipality.

These HR systems include:

Health and safety, talent development, human resources planning and succession
management, payroll benefits and rehabilitation, recruitment and selection, performance
management, compensation and reward, labour relations, and employee wellness.

The total HR & OD budget is allocated to operating departments through an internal
recovery charge in accordance with OMBI methodology.

In accordance with the Reserve and Reserve Fund By-Law, any net under expenditure in
the Pensioners operating budget may be contributed to the Post Employment Benefit
Reserve provided the overall financial position of the municipality is also in a net surplus
position.

Variance Explanation:

Part Time Hours
Changes in this category relate to approved P6M initiatives.
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2016
Operating
Budget

Financial Services

Operating Budget Summary

Description

2015 |
Projected Budget Base % 2015 Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 75 71 (5.3) 0 71 (5.3)
Overtime Hours 1,514 1,514 - 0 1,514 -
Part Time Hours 4,865 4,293 (11.8) 0 4,293 (11.8)
Revenues

User Fees (676,156) (555,000) (621,650) (12.0) 0 (621,650) (12.0)
Investment Earnings (48,703) (28,000) (28,000) - 0 (28,000) -
Contr from Reserve and Capital (1,285,000) (1,399,584) (1,342,083) 4.1 0 (1,342,083) 4.1
Other Revenues (274,700) (264,728) (270,870) 2.3) 0 (270,870) (2.3)
Total Revenues (2,284,559)  (2,247,312) (2,262,602) 0.7) 0 (2,262,602) (0.7)
Expenses

Salaries & Benefits 6,796,391 6,857,619 6,658,265 2.9) 0 6,658,265 (2.9)
Materials - Operating Expenses 1,611,231 1,686,940 1,679,455 (0.4) 0 1,679,455 (0.4)
Energy Costs 1,350 1,354 0 (100.0) 0 0 (100.0)
Rent and Financial Expenses 83,722 84,500 39,850 (52.8) 0 39,850 (52.8)
Purchased/Contract Services 3,621,750 3,630,867 3,679,865 1.3 0 3,679,865 1.3
Prof Development & Training 53,835 59,066 60,301 21 0 60,301 21
Contr to Reserve and Capital 1,418,350 1,493,350 1,396,661 (6.5) 0 1,396,661 (6.5)
Internal Recoveries (4,209,266) (4,331,520) (4,212,688) 27 0 (4,212,688) 27
Total Expenses 9,377,363 9,482,176 9,301,709 (1.9) 0 9,301,709 (1.9)
Net Budget 7,092,804 7,234,864 7,039,107 2.7) 0 7,039,107 2.7)




FINANCIAL SERVICES

The Finance Department is lead by the Chief Financial Officer/City Treasurer. The
department delivers high quality financial services through five sections: Accounting,
Taxation, Financial Planning and Budgeting, Purchasing and Financial and Support
Services. The department has a staff complement of 71 permanent employees. Finance
staff provides tax billing and collection services, accounting and payroll services, purchasing
and procurement services, budgeting and financial planning and financial information
systems support in a prompt, courteous and cost effective manner.

The Finance Strategic Plan which was presented to Council in May 2013, outlined the
following vision, mission and strategic goals for the department:

Vision:
Deliver high quality financial services, within a framework of sound policies and internal
controls, to a financially sustainable municipality.

Mission:

The mission of the Finance Department is to provide sound financial policies and systems of
internal controls, produce accurate and timely financial information, provide excellent
customer service and sound financial advice to Council, management, departments,
citizens, and ratepayers.

Strategic Goals:

1. Focus on fiscal sustainability and long term financial planning.

2. Provide support to operating departments and provide timely and accurate financial
statements (internal and external) to assist in decision making.

3. Perform the controllership function for the City by providing and enforcing sound financial
policies and internal controls.

4. Maximize the capabilities and opportunities provided by the financial information
systems.

5. Maintain a positive work environment and strong employee engagement within the
Finance Department.




Financial Serv Administration

O sudbity =

Operating Budget Summary

Description
The Mission of the Finance department is to provide financial expertise and quality information to Council, management,
2016 departments, citizens and ratepayers in conformity with generally accepted accounting principles and statutory and legal
. requirements and policies.
Operating
Financial Services Administration supervises and coordinates the activities of the Financial Services division. The section
BUdget includes the Chief Financial Officer, as well as secretarial and clerical support for the entire Finance department.

2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 4 4 _ 0 4 -
Part Time Hours 1,218 1,218 - 0 1,218 -
Overtime Hours 30 30 - 0 30 -
Revenues
Contr from Reserve and Capital (27,000) 0 0 - 0 0 -
Total Revenues (27,000) 0 0 - 0 0 -
Expenses
Salaries & Benefits 494,864 488,007 511,621 4.8 0 511,621 4.8
Materials - Operating Expenses 30,900 38,265 38,265 - 0 38,265 -
Purchased/Contract Services 55,625 28,625 28,625 - 0 28,625 -
Prof Development & Training 11,248 11,248 11,248 - 0 11,248 -
Internal Recoveries 500,006 500,006 491,708 (.7) 0 491,708 (1.7)
Total Expenses 1,092,643 1,066,151 1,081,467 1.4 0 1,081,467 1.4
Net Budget 1,065,643 1,066,151 1,081,467 1.4 0 1,081,467 1.4
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2016
Operating
Budget

1230 Taxation

Operating Budget Summary

Description

The Tax Services provided include:

- Billing of interim, final and supplementary tax levies including payments-in-lieu of taxes,

- The collection of current and overdue taxes,

- Maintenance of the tax sale accounts,

- Administration of the pre-authorized tax payment plan,

- The processing of tax adjustments and refunds,

- Administration of the Elderly Tax Assistance Program,

- Administration of the Elderly / Disabled Tax Deferral, Registered Charities Rebate and Vacancy Rebate Programs,
- Responding to tax / assessment related inquiries,

- Administration of the Capping / Clawback Program for protected properties.

2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 11 10 9.1) 0 10 (9.1)
Overtime Hours 100 100 - 0 100 -
Revenues
User Fees (676,156) (555,000) (621,650) (12.0) 0 (621,650) (12.0)
Total Revenues (676,156) (555,000) (621,650) (12.0) 0 (621,650) (12.0)
Expenses
Salaries & Benefits 884,643 889,530 839,811 (5.6) 0 839,811 (5.6)
Materials - Operating Expenses 36,176 37,276 37,276 - 0 37,276 -
Rent and Financial Expenses 6,500 7,500 4,000 (46.7) 0 4,000 (46.7)
Purchased/Contract Services 2,015,877 2,001,000 2,022,500 1.1 0 2,022,500 1.1
Prof Development & Training 3,456 3,456 3,456 - 0 3,456 -
Internal Recoveries 77,065 77,065 78,640 20 0 78,640 2.0
Total Expenses 3,023,717 3,015,827 2,985,683 (1.0) 0 2,985,683 (1.0)
Net Budget 2,347,561 2,460,827 2,364,033 (3.9) 0 2,364,033 (3.9)




TAXATION

The Tax section is responsible for the timely billing and collection of interim, final and
supplementary property taxes, including the administration of various mitigation programs
authorized under the Municipal Act and the Assessment of Ontario. Mitigation programs
include tax reductions, refunds and rebates authorized in provincial legislation.

As well, the department is responsible for the protection of the municipality's assessment
base, ensuring that assessment and related tax losses are minimized during the
assessment appeal process.

The staff in the Tax section interacts with various internal and external stakeholders in
providing excellent customer service to those individuals and organizations.

The Tax section liaises with the Municipal Property Assessment Corporation (MPAC) and
analyzes the assessment rolls to ensure all properties are paying their share of taxation.

The department assists in the City's efforts to maintain fiscal sustainability by administering
the applicable user fees authorized by municipal bylaw as well as being active participants
in the administration of the City's Brownfield and Failed Tax Sale policy.

Variance Explanations:

Full Time Positions
Changes in this category relate to approved P6M initiatives.

User Fees
The 2016 budget has been increased to reflect revenues generated based on anticipated
activities.
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2016
Operating
Budget

1405

Purchasing

Operating Budget Summary

Description

Responsible for establishing the plans, structure and corporate policies to ensure that the City has the goods and services
required when needed, at the agreed to quantity and quality and at the lowest total acquisition cost. Works in partnership
with staff across the corporation to achieve value for money over the total life cycle of the goods and services and to
minimize the costs of administering the procurement process. Ensure the purchasing by-law is followed and the intergrity of
the tendering process is adhered to.

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 7 7 _ 0 7 -
Overtime Hours 170 170 - 0 170 -
Revenues
Contr from Reserve and Capital (38,000) 0 0 _ 0 0 -
Other Revenues (10,710) (15,210) (15,210) - 0 (15,210) -
Total Revenues (48,710) (15,210) (15,210) - 0 (15,210) -
Expenses
Salaries & Benefits 773,500 671,463 683,543 1.8 0 683,543 1.8
Materials - Operating Expenses 7,363 7,363 7,363 - 0 7,363 -
Purchased/Contract Services 10,000 0 0 _ 0 0 -
Prof Development & Training 3,400 3,400 3,400 - 0 3,400 -
Internal Recoveries (532,583) (532,738) (542,247) (1.8) 0 (542,247) (1.8)
Total Expenses 261,680 149,488 152,059 1.7 0 152,059 1.7
Net Budget 212,970 134,278 136,849 1.9 0 136,849 1.9
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Operating
Budget

Financial Planning-Budgeting

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 12 12 - 0 12 -
Overtime Hours 334 354 6.0 0 354 6.0
Revenues
Contr from Reserve and Capital (1,220,000) (1,275,000) (1,275,000) _ 0 (1,275,000) -
Other Revenues (162,151) (172,151) (169,293) 17 0 (169,293) 1.7
Total Revenues (1,382,151) (1,447,151) (1,444,293) 0.2 0 (1,444,293) 0.2
Expenses
Salaries & Benefits 1,205,303 1,177,370 1,204,996 23 0 1,204,996 2.3
Materials - Operating Expenses 1,434,848 1,499,211 1,494,238 (0.3) 0 1,494,238 (0.3)
Purchased/Contract Services 5,613 14,162 14,928 5.4 0 14,928 5.4
Prof Development & Training 10,637 6,811 6,811 - 0 6,811 -
Contr to Reserve and Capital 1,392,850 1,467,850 1,396,661 (4.8) 0 1,396,661 (4.8)
Internal Recoveries (501,960) (501,960) (506,123) (0.8) 0 (506,123) (0.8)
Total Expenses 3,547,291 3,663,444 3,611,511 (1.4) 0 3,611,511 (1.4)
Net Budget 2,165,140 2,216,294 2,167,219 (2.2) 0 2,167,219 (2.2)




FINANCIAL PLANNING & BUDGETING

The principle functions of the Financial Planning & Budgeting section are to:

e Develop appropriate financial policy recommendations for consideration of Council

e Analyze the impact of provincial legislative changes such as OMPF (Ontario
Municipal Partnership Fund) entitlements

e Maintain the long term financial plan approved by Council

e Develop all rates including area rates for taxation

e Oversee the municipality's cash management and investment program

e Administer the municipality's existing debt program and future debt requirements

e Manage the Municipality’s insurance and risk management program, enabling
adequate coverage and recommending risk management initiatives

e Plan, direct and provide overall supervision and compilation of the operating and
capital budgets

e Provide customer service to operating departments in all financial related matters,
including accounting for tangible capital assets

Variance Explanation:

Overtime Hours
There is an increase of 20 overtime hours in Financial Planning-Budgeting which have been
transferred from Accounting.
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2016
Operating
Budget

Accounting Services

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 24 24 - 0 24 -
Part Time Hours 3,647 3,075 (15.7) 0 3,075 (15.7)
Overtime Hours 880 860 (2.3) 0 860 (2.3)
Revenues

User Fees 0 0 0 . 0 0 -
Investment Earnings (48,703) (28,000) (28,000) . 0 (28,000) -
Contr from Reserve and Capital 0 (124,584) (67,083) 46.2 0 (67,083) 46.2
Other Revenues (101,840) (77,367) (86,367) (11.6) 0 (86,367) (11.6)
Total Revenues (150,542) (229,951) (181,450) 21.1 0 (181,450) 2141
Expenses

Salaries & Benefits 2,139,560 2,252,727 2,201,481 (2.3) 0 2,201,481 (2.3)
Materials - Operating Expenses 27,044 30,310 31,210 3.0 0 31,210 3.0
Rent and Financial Expenses 77,222 77,000 35,850 (53.4) 0 35,850 (53.4)
Purchased/Contract Services 1,504,636 1,557,080 1,583,812 1.7 0 1,583,812 1.7
Prof Development & Training 18,344 27,401 28,486 4.0 0 28,486 4.0
Internal Recoveries (2,314,773) (2,357,253) (2,409,850) 2.2) 0 (2,409,850) (2.2)
Total Expenses 1,452,032 1,587,265 1,470,989 (7.3) 0 1,470,989 (7.3)
Net Budget 1,301,490 1,357,314 1,289,540 (5.0) 0 1,289,540 (5.0)




ACCOUNTING SERVICES

Accounting Services is responsible for the following areas:

General Accounting: includes the accurate and timely preparation of month end and
year end financial statements, the Financial Information Returns and the City’s
Annual Financial Report. Financial reporting is prepared in accordance with Public
Sector Accounting Standards, the Ministry of Municipal Affairs and Housing
requirements and other legislation.

Accounts Receivable and Accounts Payable: processing invoices to customers,
payments to vendors.

Payroll: processing payments to all CGS employees and ensuring the appropriate
payroll remittances and filings are submitted as required by legislation.

Water/waste water billing: oversee the contract with Greater Sudbury Utilities Inc to
effectively manage the billing and collection for water and wastewater services.
Financial Information System: management of the PeopleSoft Financial system. This
includes providing support to users, overseeing bundle updates and upgrades and
implementing new functionality that will contribute to efficiencies and effectiveness for
the City.

Oversee the administration of HST and City donations.

Variance Explanations:

Part Time Hours / Contribution from Reserve and Capital

There is a decrease of 572 hours in Accounting funded from reserve for temporary staff to
increase the use of the PeopleSoft system for procurement. This project started in 2014 and
the hours are reduced as a result of the expected completion of the project.

Overtime Hours
There is a decrease of 20 overtime hours in Accounting which have been transferred to
Financial Planning-Budgeting.
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5030

Financial - Support Services

Operating Budget Summary

Description

The principal function is to support Infrastructure Services by:

- Develop the Infrastructure Services opeartional budget

- monitoring and analysis of financial results, provide support for the City's municipal maintenance management system

including activity costing, payroll and billing functions

- procure and inventory commonly used goods and services for Infrastructure Services in accordance with OMBI
methodology, these costs are allocated to roads, water waste water and solid waste.

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 17 14 (17.6) 0 14 (17.6)
Expenses
Salaries & Benefits 1,298,521 1,378,521 1,216,813 (1.7 0 1,216,813 (11.7)
Materials - Operating Expenses 74,900 74,515 71,103 (4.6) 0 71,103 (4.6)
Energy Costs 1,350 1,354 0 (100.0) 0 0 (100.0)
Purchased/Contract Services 30,000 30,000 30,000 _ 0 30,000 -
Prof Development & Training 6,750 6,750 6,900 22 0 6,900 22
Contr to Reserve and Capital 25,500 25,500 0 (100.0) 0 0 (100.0)
Internal Recoveries (1,437,021) (1,516,640) (1,324,816) 12.6 0 (1,324,816) 12.6
Total Expenses 0 0 0 - 0 0 -
Net Budget 0 0 0 - 0 0 -




FINANCIAL SUPPORT SERVICES

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P6M initiatives.
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Growth and Development

Operating Budget Summary

Description

2015 |
Projected Budget Base % 2015 . Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 99 93 (6.1) 0 93 (6.1)
Overtime Hours 250 250 ) 0 250 -
Part Time Hours 34,853 23,828 (31.6) 0 23,828 (31.6)
Revenues

Provincial Grants & Subsidies (923,203) (633,159) (179,622) 716 0 (179,622) 716
Federal Grants & Subsidies (585,759) (691,651) (43,660) 93.7 0 (43,660) 93.7
User Fees (3,648,516) (4,765,783) (3,969,617) 16.7 0 (3,969,617) 16.7
Contr from Reserve and Capital (1,290,791) (336,812) (1,106,210) (228.4) 0 (1,106,210) (228.4)
Other Revenues (1,899,001) (1,044,152) (892,589) 14.5 0 (892,589) 14.5
Total Revenues (8,347,270)  (7,471,557)  (6,191,698) 17.1 0 (6,191,698) 171
Expenses

Salaries & Benefits 10,335,754 10,622,148 9,637,771 (9.3) 0 9,637,771 (9.3)
Materials - Operating Expenses 2,210,692 2,006,957 1,817,548 (9.4) 0 1,817,548 (9.4)
Energy Costs 40,921 41,401 31,970 (22.8) 0 31,970 (22.8)
Rent and Financial Expenses 40,228 38,559 34,203 (11.3) 0 34,203 (11.3)
Purchased/Contract Services 490,502 460,378 241,800 (47.5) 0 241,800 (47.5)
Prof Development & Training 97,302 92,013 82,013 (10.9) 0 82,013 (10.9)
Grants - Transfer Payments 2,362,755 2,358,340 1,888,286 (19.9) 0 1,888,286 (19.9)
Contr to Reserve and Capital 1,144,450 543,729 530,989 (2.3) 0 530,989 (2.3)
Internal Recoveries 1,396,736 1,387,700 1,372,233 (.1 0 1,372,233 (1.1)
Total Expenses 18,119,340 17,551,224 15,636,813 (10.9) 0 15,636,813 (10.9)
Net Budget 9,772,069 10,079,667 9,445,115 (6.3) 0 9,445,115 (6.3)




Greater Grand 2005 General Manager's Office
@ Sudbiity

Operating Budget Summary
Description
2016
Operating
Budget
2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 2 0 (100.0) 0 0 (100.0)
Expenses
Salaries & Benefits 279,917 298,668 0 (100.0) 0 0 (100.0)
Materials - Operating Expenses 0 0 0 _ 0 0 -
Prof Development & Training 0 0 0 - 0 0 -
Internal Recoveries 0 0 0 _ 0 0 -
Total Expenses 279,917 298,668 0 (100.0) 0 0 (100.0)

Net Budget 279,917 298,668 0 (100.0) 0 0 (100.0)




GENERAL MANAGER’S OFFICE

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P6M initiatives.




gSudBmdry“'“"

2016
Operating
Budget

Economic Development

Operating Budget Summary

Description

2015 | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 22 20 9.1) 0 20 (9.1)
Overtime Hours 250 250 ) 0 250 -
Part Time Hours 15,563 4,538 (70.8) 0 4,538 (70.8)
Revenues

Provincial Grants & Subsidies (923,203) (633,159) (179,622) 716 0 (179,622) 716
Federal Grants & Subsidies (585,759) (691,651) (43,660) 93.7 0 (43,660) 93.7
User Fees (55,700) (40,000) (30,000) 25.0 0 (30,000) 25.0
Contr from Reserve and Capital (163,242) (206,096) (173,689) 15.7 0 (173,689) 15.7
Other Revenues (1,221,751) (550,452) (398,889) 275 0 (398,889) 27.5
Total Revenues (2,949,655)  (2,121,359) (825,860) 61.1 0 (825,860) 61.1
Expenses

Salaries & Benefits 2,599,391 2,762,881 2,188,596 (20.8) 0 2,188,596 (20.8)
Materials - Operating Expenses 1,288,402 948,724 759,772 (19.9) 0 759,772 (19.9)
Energy Costs 9,281 8,599 3,573 (58.4) 0 3,573 (58.4)
Rent and Financial Expenses 1,250 0 0 - 0 0 -
Purchased/Contract Services 280,969 258,578 60,000 (76.8) 0 60,000 (76.8)
Prof Development & Training 26,067 27,239 17,239 (36.7) 0 17,239 (36.7)
Grants - Transfer Payments 2,327,955 2,323,240 1,853,186 (20.2) 0 1,853,186 (20.2)
Contr to Reserve and Capital 1,022,511 402,364 406,611 1.1 0 406,611 1.1
Internal Recoveries 387,646 381,043 380,220 0.2) 0 380,220 0.2)
Total Expenses 7,943,472 7,112,668 5,669,197 (20.3) 0 5,669,197 (20.3)
Net Budget 4,993,817 4,991,309 4,843,337 (3.0) 0 4,843,337 (3.0)




ECONOMIC DEVELOPMENT

Economic Development

The Economic Development Division is focused on investment attraction, improved
quality of life and support for local business. The division is guided by a new Strategic
Plan — From the Ground Up, that was endorsed by Council in November 2015. The
Division also receives guidance from the board of the Greater Sudbury Development
Corporation.

The Economic Development division provides for core staffing of all activities and
programs including, GSDC Board Support, General Marketing and City Promotion,
Tourism Development Marketing, Primary Care Recruitment and Retention, Arts and
Culture, Business Lead Development and Retention, Youth Strategy, Downtown Market
and the Regional Business Centre.

Economic Development has four operational units:

The Investment and Business Development Unit works with existing and potential
business and supports the GSDC Board as it determines strategic investments in
projects of economic development significance.

The Tourism and Culture Unit leads a unique partnership of more than 100 local
organizations committed to promoting Greater Sudbury as a place to see, stay, shop and
enjoy. This unit also oversees the City’'s commitment to arts support, works to
implement the city’s Cultural Plan as well as providing support to our growing film
industry.

The Regional Business Centre is largely funded by 17 Community Partners and provides
a range of assistance to foster and develop small businesses and to encourage
entrepreneurship in Greater Sudbury.

The Web Marketing group provides assistance in the marketing activities of the Division
by maintaining promotional web sites and developing video, print and web based
materials in-house.




ECONOMIC DEVELOPMENT

Variance Explanations:

Decrease in funded programs due to the completion within 2015 as follows:
(Includes grants, other revenues, part time hours, and related expenses)

Program Decrease in Decrease Decrease Decrease
Provincial in Federal in Other in Part
Funding Funding Revenue Time

Hours

Northern Ontario $22,912 $11,666 - -

School of Architecture

Settlement Program - $82,340 - 1,270

Mining Supply & $377,423 $385,996 $91,143 3,654

Assistance

Regional Business $13,202 $166,989 $520 3,360

Centre

Innovative $40,000 - - -

Immigration

Other Revenues
e Learning City — decreased revenues $9,900 (reduction in funds from Greater
Sudbury Development Corporation based on activity levels)
e Sports Tourism — decreased revenue of $50,000 as the project was completed
within 2015

Full Time Positions / Salaries & Benefits / Materials — Operating Expenses
Changes in these categories relate to approved P6M initiatives.

Grants and Transfer Payments
e A one-time budget option for Primary Care Recruitment and Retention of
$150,000 has been removed from the budget
e Permanent funding for the Art Gallery of Sudbury has been added to the 2016
Budget increasing the grants by $100,000 as approved during 2015 budget
deliberations
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Planning and Development

Operating Budget Summary

Description

2015 |
Projected Budget Base % 2015 . Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 44 42 (4.5) 0 42 (4.5)
Part Time Hours 15,790 15,790 - 0 15,790 -
Revenues

User Fees (682,086) (730,511) (730,556) 3 0 (730,556) -
Contr from Reserve and Capital (77,325) (130,716) (113,857) 12.9 0 (113,857) 12.9
Other Revenues (632,250) (493,700) (493,700) _ 0 (493,700) -
Total Revenues (1,391,661) (1,354,926) (1,338,112) 1.2 0 (1,338,112) 1.2
Expenses

Salaries & Benefits 4,647,064 4,736,261 4,577,049 (3.4) 0 4,577,049 (3.4)
Materials - Operating Expenses 651,174 816,787 817,809 0.1 0 817,809 0.1
Energy Costs 17,576 18,738 11,861 (36.7) 0 11,861 (36.7)
Rent and Financial Expenses 37,478 37,059 32,703 (11.8) 0 32,703 (11.8)
Purchased/Contract Services 134,533 131,300 111,300 (15.2) 0 111,300 (15.2)
Prof Development & Training 31,771 33,623 33,623 - 0 33,623 -
Grants - Transfer Payments 34,800 35,100 35,100 - 0 35,100 -
Contr to Reserve and Capital 121,939 124,521 124,378 (0.1) 0 124,378 (0.1)
Internal Recoveries 213,661 211,228 196,068 (7.2) 0 196,068 (7.2)
Total Expenses 5,889,996 6,144,617 5,939,891 (3.3) 0 5,939,891 (3.3)
Net Budget 4,498,335 4,789,691 4,601,778 (3.9) 0 4,601,778 (3.9)




PLANNING & DEVELOPMENT

Planning and Development Services ensures that the City of Greater Sudbury is planned
and developed in accordance with the Ontario Planning Act, Provincial Policies and
good planning principles so that it is an enjoyable and beautiful community in which its
citizens live, work, play and shop. It provides planning leadership which ensures that the
city is planned and developed in a manner which expresses the goals of its citizens as
defined in its Official Plan and corporate documents. This service processes
development applications, undertakes environmental initiatives, ensures Council’s by-
laws are complied with, and fosters community development at the city, neighbourhood
and individual project levels. This service provides four (4) major functions: community
and strategic planning services, development services, environmental planning initiatives
and city survey, mapping, geographic information services. It also organizes agenda
material for planning committee meetings, committee of adjustment meetings and
development liaison advisory committee meetings.

Variance Explanation:

Full Time Positions
Changes in this category relate to approved P6M initiatives.

2015 Year End Projection:

The projected year-end under expenditure of $290,000 in Planning and Development
is a result of:
e Vacant positions and staff on leave which results in backfilling/replacement of
positions at lower rates than budgeted of $280,000
e Projected under expenditure of $20,000 in earth care promotion costs as a
result of P6M initiatives
» Projected under expenditure of $50,000 in various expense accounts
e Projected decrease in committee of adjustments user fees of $60,000 as a
result of fewer applications.




2407

Contribution to Capital
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Operating Budget Summary

Description

2016
Operating
Budget

the 1980's.

This capital envelope is used as part of the Geographic Information System (GIS) initiative including Global Positioning
System (GPS) equipment as it completes the GPS network and is a top priority. There is a current need to update mapping
and orthophotography of "The Valley" Blezard Valley, Val Caron, Val Therese and Hanmer as they haven't been done since

2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 0 0 - 0 0 -
Expenses
Contr to Reserve and Capital 121,939 121,939 124,378 20 0 124,378 2.0
Total Expenses 121,939 121,939 124,378 2.0 0 124,378 2.0
Net Budget 121,939 121,939 124,378 2.0 0 124,378 2.0
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2410 Building Services

Operating Budget Summary

Description

To ensure compliance with the Ontario Building Code and Regulations in order to assure a minimal standard of fire and life
safety is provided to the public for construction undertaken within the City of Greater Sudbury through the Building Permit
process, business licensing and Special Occasion Permits. Issue Building and Plumbing Permits and conduct inspections.
Issue Orders to Comply, investigate complaints and assist in prosecution through courts when necessary. Respond to
lawyers' search requests, to assist in providing "clear title" to property transactions. Issue Special Occasion Permits and
conduct inspections to assure public health and safety at these events. Conduct inspections of day care facilities, group
homes and other specialized provincially funded and licensed activities to assure minimal fire and life safety standards for
occupants. The processing times for building permits are detailed in the "Annual Building Permit Benchmark Report" that is
available from Building Services upon request.

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 31 31 , 0 31 -
Part Time Hours 3,500 3,500 - 0 3,500 -
Revenues

User Fees (2,910,730) (3,995,272) (3,209,061) 19.7 0 (3,209,061) 19.7
Contr from Reserve and Capital (1,050,224) 0 (818,664) (100.0) 0 (818,664) (100.0)
Other Revenues (45,000) 0 0 _ 0 0 -
Total Revenues (4,005,955)  (3,995,272) (4,027,726) (0.8) 0 (4,027,726) (0.8)
Expenses

Salaries & Benefits 2,809,382 2,824,338 2,872,127 17 0 2,872,127 1.7
Materials - Operating Expenses 271,116 241,446 239,967 (0.6) 0 239,967 (0.6)
Energy Costs 14,064 14,064 16,536 176 0 16,536 176
Rent and Financial Expenses 1,500 1,500 1,500 - 0 1,500 -
Purchased/Contract Services 75,000 70,500 70,500 - 0 70,500 -
Prof Development & Training 39,464 31,151 31,151 - 0 31,151 -
Contr to Reserve and Capital 0 16,844 0 (100.0) 0 0 (100.0)
Internal Recoveries 795,429 795,429 795,945 0.1 0 795,945 0.1
Total Expenses 4,005,955 3,995,272 4,027,726 0.8 0 4,027,726 0.8
Net Budget 0 0 0 - 0 0 -




BUILDING SERVICES

In accordance with Bill 124 and the Reserve and Reserve Fund By-Law, any net over/under
expenditure is contributed to/from the Building Services Obligatory Reserve Fund.

Variance Explanation:

User Fees / Contribution from Reserve

Building Permit revenue has decreased due to lower than predicted activity in the new
single family residential sector, as well as delays in some larger commercial and industrial
projects.

2015 Year End Projection:

The decrease in User Fees has resulted in a Contribution from Reserve which will be
required to balance Building Services in accordance with Bill 124 and the Reserve and
Reserve Fund By-Law.
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Assets Citizen & Leisure

Operating Budget Summary

Description

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 361 343 (5.0) 0 343 (5.0)
Part Time Hours 392,269 373,992 4.7 9 374,088 (4.6)
Crew Hours 108,824 85,797 (21.2) 0 85,797 (21.2)
Overtime Hours 7,699 7,802 13 0 7,802 1.3
Revenues

Provincial Grants & Subsidies (18,248,152) (18,738,242) (19,474,265) (3.9) 0 (19,474,265) (3.9)
Federal Grants & Subsidies (46,834) (12,641) (12,641) - 0 (12,641) -
User Fees (19,312,690) (20,032,125) (20,117,461) (0.4) 59,000 (20,058,461) (0.1)
Licensing & Lease Revenues (3,780,607) (3,812,271) (3,787,105) 0.7 0 (3,787,105) 0.7
Investment Earnings (265,565) (281,815) (326,565) (15.9) 0 (326,565) (15.9)
Contr from Reserve and Capital (2,307,035) (2,275,840) (2,080,303) 8.6 (376,750) (2,457,053) (8.0)
Other Revenues (1,238,079) (574,822) (629,831) (9.6) 0 (629,831) (9.6)
Total Revenues (45,198,963)  (45,727,756)  (46,428,171) (1.5) (317,750)  (46,745,921) (2.2)
Expenses

Salaries & Benefits 41,107,102 41,646,433 40,539,771 @7 3,750 40,543,521 (2.6)
Materials - Operating Expenses 15,666,613 14,836,119 15,030,166 1.3 45,000 15,075,166 1.6
Energy Costs 9,134,824 9,073,556 9,182,388 12 1,500 9,183,888 1.2
Rent and Financial Expenses 230,423 262,711 140,643 (46.5) 0 140,643 (46.5)
Purchased/Contract Services 22,056,671 22,242,557 24,133,032 8.5 26,500 24,159,532 8.6
Debt Repayment 2,425,514 2,885,973 2,802,744 (2.9) 0 2,802,744 (2.9)
Prof Development & Training 109,933 147,438 138,226 (6.2) 0 138,226 (6.2)
Grants - Transfer Payments 1,520,078 1,372,578 1,477,578 76 15,000 1,492,578 8.7
Contr to Reserve and Capital 11,083,136 10,426,199 10,537,026 1.1 300,000 10,837,026 3.9
Internal Recoveries (4,881,721) (4,871,009) (5,330,021) (9.4) 43,000 (5,287,021) (8.5)
Total Expenses 98,452,574 98,022,554 98,651,553 0.6 434,750 99,086,303 11
Net Budget 53,253,611 52,294,798 52,223,382 (0.1) 117,000 52,340,382 0.1




ASSETS, CITIZEN & LEISURE

This department delivers services to the citizens of Greater Sudbury through its divisions
and operating sections. The primary operating divisions are Citizens Services, Leisure
Services, Sudbury Transit, Fleet and Corporate Assets.




Debt and Cont To Capital

O sudbity "

Operating Budget Summary

Description

2016
Operating
Budget

To reflect Contributions to Capital for Citizen and Leisure Services.

2015 | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 0 0 - 0 0 -
Expenses
Contr to Reserve and Capital 3,467,043 3,467,043 3,434,384 (0.9) 0 3,434,384 (0.9)
Total Expenses 3,467,043 3,467,043 3,434,384 (0.9) 0 3,434,384 (0.9)
Net Budget 3,467,043 3,467,043 3,434,384 (0.9) 0 3,434,384 (0.9)
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Citizen Services Summary

Operating Budget Summary

Description

2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 100 83 (17.0) 0 83 (17.0)
Part Time Hours 66,509 56,535 (15.0) 0 56,535 (15.0)
Revenues

Provincial Grants & Subsidies (18,097,182) (18,658,342) (19,394,365) (3.9) 0 (19,394,365) (3.9)
User Fees (1,513,139) (1,608,619) (1,477,917) 8.1 0 (1,477,917) 8.1
Investment Earnings (260,000) (276,250) (321,000) (16.2) 0 (321,000) (16.2)
Contr from Reserve and Capital (275,306) (333,889) (159,328) 52.3 0 (159,328) 52.3
Other Revenues (14,000) (5,000) (5,000) - 0 (5,000) -
Total Revenues (20,159,627)  (20,882,100) (21,357,610) (2.3) 0 (21,357,610) (2.3)
Expenses

Salaries & Benefits 8,726,500 9,575,533 7,947,967 (17.0) 0 7,947,967 (17.0)
Materials - Operating Expenses 1,957,222 2,036,213 1,944,102 (4.5) 0 1,944,102 (4.5)
Energy Costs 387,377 412,447 303,743 (4.5) 0 393,743 (4.5)
Rent and Financial Expenses 93,524 138,580 35,000 (74.7) 0 35,000 (74.7)
Purchased/Contract Services 17,167,393 17,157,082 19,087,602 11.3 0 19,087,602 1.3
Debt Repayment 166,568 166,568 159,328 (4.3) 0 159,328 (4.3)
Prof Development & Training 31,952 41,986 35,886 (14.5) 0 35,886 (14.5)
Grants - Transfer Payments 911,070 756,070 861,070 13.9 0 861,070 13.9
Contr to Reserve and Capital 360,309 379,083 436,765 15.2 0 436,765 15.2
Internal Recoveries 1,490,408 1,510,170 1,432,228 (5.2) 0 1,432,228 (5.2)
Total Expenses 31,292,323 32,173,732 32,333,691 0.5 0 32,333,691 0.5
Net Budget 11,132,696 11,291,631 10,976,081 (2.8) 0 10,976,081 (2.8)




CITIZEN SERVICES SUMMARY

The Citizen Services division is responsible for supporting the educational, recreational and
intellectual needs of its citizens through the provision of Library Services, Museum Services,
Children’s Services and Municipal Services from six Citizen Service Centres.

There are 13 library branches within Greater Sudbury which are supported by 50% of
residents carrying an active library card. Each former community has a Citizen Service
Centre, where access to counter services that were formerly available in the Town Halls,
has been preserved and extended. The Citizen Services Centre model has been
recognized both across Canada and in the United States as a model for other communities
to emulate.

Children Services continues to work with community partners to support 5,855 licensed child
care spaces and supports 14 Best Start hubs.

Citizen Services also manages the City’s 25 cemeteries and a 540 crypt mausoleum.

The division has had the following key highlights in 2015:

Completed a feasibility study to replace the Main Library

Opened the “Maker Space” room at MacKenzie Library

$1.1 Million in funding for the Healthy Community Challenge to be received over
three years

Installed two-side LED message boards at the Valley East, Copper Cliff and Azilda
Libraries

Merged the delivery systems between Library and Clerks Services which will provide
better service in a more efficient manner.




Greater Grand 4205 Citizen Serv. Administration
@ Sudbiity

Operating Budget Summary
Description
To manage, direct and operate the Citizen Services Division in support of quality service outcomes and the business plan for
2016 the Division.
Ope rating The Citizen Services and Libraries section is managed by two Managers and one Administrative Assistant.
Budget
2015 | | 2016
Projected Budget Base % 2015 Approved Approved % 2015
Actual Budget Budget Budget Options Budget Budget
Full Time Positions 4 3 (25.0) 0 3 (25.0)
Expenses
Salaries & Benefits 366,228 486,228 360,910 (25.8) 0 360,910 (25.8)
Materials - Operating Expenses 374,777 371,320 366,551 (1.3) 0 366,551 (1.3)
Energy Costs 8,508 8,508 1,993 (76.6) 0 1,993 (76.6)
Prof Development & Training 11,686 11,686 11,686 - 0 11,686 -
Internal Recoveries 1,023,681 1,044,673 980,609 6.1) 0 980,609 (6.1)
Total Expenses 1,784,880 1,922,415 1,721,749 (10.4) 0 1,721,749 (10.4)

Net Budget 1,784,880 1,922,415 1,721,749 (10.4) 0 1,721,749 (10.4)




CITIZEN SERVICES ADMINISTRATION

Variance Explanation:

Full Time Positions / Salaries & Benefits
Changes in these categories relate to approved P6M initiatives.
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4210 Tom Davies Sq Call Centre-CSC

Operating Budget Summary

Description

The Call Centre at Tom Davies Square accepts all incoming calls to Tom Davies Square and the Citizen Service Centres
and has the ability to resolve approximately 50% of those calls at first point of contact with a Call Centre Representative.
The Call Centre is staffed by seven bilingual Call Centre Representatives. Four Customer Service Representatives staff the
Tom Davies Square Citizen Service Centre and are responsible for serving walk-in citizens who require over the counter
information or handles telephone as well as walk-in bookings for Leisure Facilities and Programs. The Call Centre Lead
supervises both sections and works in both as necessary.

The Call Centre implemented 311 telephone service on February 1, 2007. 311 Service has provided Greater Sudbury
Citizens with a quick easy to remember phone number to access non-emergency municipal services. The Call Centre
receives approximately 1,700 calls per day.

2015 | | 2016
Projected Budget Base % 2015 Approve.d Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 12 12 - 0 12 -
Part Time Hours 2,257 2,257 - 0 2,257 -
Expenses
Salaries & Benefits 890,972 890,972 891,446 0.1 0 891,446 0.1
Materials - Operating Expenses 10,000 10,000 10,000 - 0 10,000 -
Rent and Financial Expenses 34,500 33,000 35,000 6.1 0 35,000 6.1
Purchased/Contract Services 135,000 97,000 115,000 18.6 0 115,000 18.6
Internal Recoveries 47,817 47,817 45,607 (4.6) 0 45,607 (4.6)
Total Expenses 1,118,289 1,078,789 1,097,053 1.7 0 1,097,053 1.7
Net Budget 1,118,289 1,078,789 1,097,053 1.7 0 1,097,053 1.7
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Public Libraries

Operating Budget Summary

Description

2015 |
Projected Budget Base % 2015 . Approved % 2015
Actual Budget Budget Budget Options Budget Budget

Full Time Positions 48 47 (2.1) 0 47 (2.1)
Part Time Hours 42,489 41,657 (2.0) 0 41,657 (2.0
Revenues

Provincial Grants & Subsidies (445,917) (413,240) (413,240) - 0 (413,240) -
User Fees (154,036) (161,517) (162,626) 0.7) 0 (162,626) (0.7)
Contr from Reserve and Capital (155,847) (155,847) (149,793) 3.9 0 (149,793) 3.9
Other Revenues (2,615) 0 0 . 0 0 -
Total Revenues (758,415) (730,604) (725,659) 0.7 0 (725,659) 0.7
Expenses

Salaries & Benefits 4,561,964 4,561,964 4,500,765 (1.3) 0 4,500,765 