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Recommendation .
Signed By
That the Finance and Administration Committee approve the

staff report dated September 11th, 2012 from the Chief Financial
Officer/Treasurer outlining the Public Input Submissions and staff Report Prepared By

. . Barbara Dubois
recommendations on next steps and budget options. Senior Budget Analyst

Digitally Signed Sep 11, 12

Recommended by the Department
Lorella Hayes
Chief Financial Officer/Treasurer

Background Digitally Signed Sep 11, 12

Recommended by the C.A.O.

. . . D Nad
A public input session was held on June 19, 2012. City staff Cﬁitg A:mci)r:?sztgtive Officer

reviewed all the submissions and has provided comments. There Digitallv Sianed Sep 11. 12
are four categories of Budget options: Capital, One-fime lgratly signea Sep 1,
requests, Permanent (on-going) Operating Budget service

enhancements or Other requests.

The purpose of this report is to provide Council with an update on the status of 2013 Public Input requests
and to seek direction on whether 2013 budget options should be prepared for the 2013 Budget.

Budget Option Process

The following is a recap of the budget option processes approved by Council and the next steps for the
public input submissions.

Capital Budget Options

Any ward specific projects less than $100,000 shall be funded from a Councillors Healthy Communities
Initiatives Funding. Any other requests from Public Input, Council referral, or departments that are capital in
nature and over $100,000 would be referred to the 5 year Capital budget. The requests will be reviewed,
analyzed and prioritized by City staff and disclosed within the Capital Budget as funded or unfunded. On
October 23rd, the Finance Committee will review the project lists identified and funded through the capital
envelopes. The Finance Committee can approve or amend the capital budget lists. Consistent with prior
years, the Finance Committee can substitute projects and timelines, or enhance capital funding. Any
capital budget enhancement options would then be brought forward during the operating budget
deliberations.

APPENDIX A summarizes the capital related public input submissions and staff's recommendations on the



actions and next steps.

Permanent Operating Budget Enhancements

Any service level enhancement with permanent budget implications requires a report to Council or
applicable Committee of Council to clearly identify the budget implications and service level changes in
advance of budget deliberations. If Council wishes to pursue the service level enhancement, Council
approval is required to prepare a budget option and it would be presented as a proposed budget
enhancement in a separate column of the budget binder.

APPENDIX B summarizes the public input submissions that are permanent service level enhancements and
staff's recommendations. For certain submissions, a separate report to Council or Committee has been
prepared to seek Council's direction on these enhancements.

One-time Budget Requests

These are the one time requests from public input, generally grants to other organizations, for which no
funding source has been identified.

APPENDIX C summarizes the public input submissions that are one time enhancements and staff's
recommendations. For certain submissions, a separate report to Council or Committee has been prepared
to seek Council's direction on these enhancements.

Other Public Input Submissions

There are numerous other public input submissions that are general in nature or provide comments about
efficiencies, budget reductions, or revenue generating ideas.

APPENDIX D summarizes the other public input submissions and staff's recommendations.

Conclusion

Appendices A to D outline the public input submissions received by the Finance and Administration
Committee. Staff reviewed the submissions and has made recommendations regarding next steps.

We are seeking the Committee's approval of the staff's recommendation on next steps and the preparation
of budget options.
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