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Request for Recommendation (‘ Greater | Grand
X Sudbiiry

www.greatersudbury.ca

Finance Committee

Type of Decision

Meeting Date December 13, 2005 Report Date December 13, 2005
Decision Requested Yes X No Priority X High Low
Direction Only Type of Meeting X Open Closed

Report Title

Projected Reserve / Reserve Fund Balances

This report and recommendation(s) have been reviewed by the
Finance Division and the funding source has been identified.

FOR INFORMATION ONLY

X Background Attached Recommendation Continued

Recommended by the C.A.O.

Recommended by the Department

lla Hayes 7@7\'

Chief Financial Officer/Treasurer

Mark Mieto
Chief Administrative Officer




Title: Projected Reserve / Reserve Fund Balances Page: 2

Date: December 13, 2005

Report Prepared By Division Review

Cheryl Mahaffy

Manager of Financial Planning & Policy / Deputy Treasurer

Projected Reserve / Reserve Fund Balances

At its meeting of December 5, 2005 the Finance Committee requested a report outlining the 2006
projections in reserves based on the last three years.

Attached is a listing of the various reserves and reserve funds, showing the 2002, 2003 and 2004 actual
balances, with a projection of the balances for 2005 and 2006, based on information available at this
time.

In the final column of the listing, comments related to the specific reserve or reserve fund have been
provided. For example, the election reserve is projected to have a nil balance at the end of 2006 as
intended, since it was established to even out election costs over the three years, with an equal
contribution to the reserve in each year. Some reserves have been established for specific purposes
such as water meter installations and the Pioneer Manor fund-raising, with contributions coming in from
the public. These have been shown as restricted. Other reserves have been shown as required for
capital, or as intended for stabilization, etc.

For 2005, the projected surplus of $2.5 million has been shown as a contribution to the Tax Rate
Stabilization Reserve and the Capital Financing Reserve Fund, in equal amounts. For 2006 these
reserves have been reduced for pending commitments against the anticipated surplus (Corporate
Blueprint, Homelessness, etc.) in the amount of $1.083 million.

What has not been shown are any reductions for capital projects in 2006 as the capital budget will not
be finalized until early next year. Based on prior years, the estimated draw from reserves for the 2006
budget is approximately $7 million.

Once the 2005 year end is finalized and the audit complete, a report showing actual 2005 balances will
be prepared for Council.
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