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CST RECOMMENDATION 6 udbiiss

* That the CGS establish
an advisory group and DTS O
develop a strategy to
evaluate, revise,
Improve and promote
municipal websites In
order to enhance
usabllity




MAJOR ISSUES OSudb%“

1)
2)

3)
4)

www.greatersudbury.ca

Confusion between three websites

Websites remain stale and outdated &
problems with PDF files

Navigation and search problems —
CONSTELLAIION CITY

Evaluation process required
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www.greatersudbury.ca

Issue #1: Confusion between three websites

Dewelopment Corpsration Website - Wicsusst] Inbesnel Exsiores geovided by Administralor

[ e bR e Fooiss e *

fures peovidud by A

Fe DR Vew Fuodes Toks Ko L]

= Bral ] Qua- O o] @G et siren @ @ - S5 BES o -
- L ek [ s fmevonsry s ¥ Be "
e L TR =L e sl W Sprap - 7 s - vt - = - Mikdobe - T < - [ e

Ol @ e S s @) -5 W LB EE

=L

[ sernta ek (] ehoo el (G et [l o - ] G+ 4 P < %
/":' y.ca Frangain Hul ek iy i - Oy
™ O e [ ey Y e
iy » | [ fastste ¥ || Smerts i temmurn || ris & srkortammant. + | | tmaring & Warkimg ¥ || Gevemmens cesmr ¥ |
Toursm D | o WD) e D Rumcdents B
Welcome | 2 Bienvenue ! 9
e 3 ety wont
fes
I o et
»
o o R o
.
iyt B St e s of i Sty ALabans ke ' P Foron s i it > . yumbary, myPassmal b 5 =
Attt aca Wiira Uiy 2 my.rml.u:, iy = g o et Pt
- ¥ MYEEGE Caq particosts b tha mipsidbury, o T wisbraie hemore then 300 7 0
; AR | | e o
- 2 e, The toneen it

Thommtipes. | 2 prustes b S i) i

Paowelamonn, | s e | S Proetes feem

www.greatersudbury.ca www.sudbury.ca www.mysudbury.ca



ISSUES & SOLUTIONS QSudburyd

www.greatersudbury.ca

Issue #1: Confusion between three websites

Solutions:
* Single point of access for 3 sites
 Communication plan



ISSUES & SOLUTIONS OSudB”‘”"

vyww.greatersu

Issue #2: Websites remain stale and outdated &
problems with PDF files

Solutions:

« Staff for review, consistency and quality
control

* Website Content Policy



ISSUES & SOLUTIONS QSudburyd

www.greatersudbury.ca

Issue #3: Navigation and search problems

Solutions:
* Improved search engines
e Service oriented model



ISSUES & SOLUTIONS QSudburj

www.greatersudbury.ca

Service Oriented Model

CURRENT MODEL NEW MODEL
Infrastructure Services =) (Garbage and Recycling
Community Development ==y Child Care

Growth and Development == Transit

Growth and Development ==mp Parking



ISSUES & SOLUTIONS 6

Issue #4:. Evaluation process required

Solutions:

* Focus Groups

— CAN’s, young professionals, accessibility
committee, seniors

* Task Force
— Communications and IT experts



Financial Impact

e $25,000 for 6-month contract
— July 2007 to January 2008

* Review, modify

* Provide quality control

« Communication plan

» \Website content policy

 Focus Group and Task Force testing
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