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THE THIRTY-SIXTH MEETING OF THE PRIORITIES COMMITTEE

OF THE CITY OF GREATER SUDBURY

Council Chamber Wednesday, November 9, 2005
Tom Davies Square Commencement: 7:05 p.m.

Chair COUNCILLOR CALDARELLI, IN THE CHAIR

Present Councillors Berthiaume; Bradley; Callaghan; Craig; Dupuis; Gainer;
Gasparini; Kett; Reynolds; Rivest; Mayor Courtemanche (D9:30pm)

City Officials M. Mieto, Chief Administrative Officer; C. Matheson, General
Manager of Community Development; R. Sauve, Acting General
Manager of Growth & Development; A. Stephen, General Manager
of Infrastructure & Emergency Services; C. Hallsworth, Executive
Director of Administrative Services; L. Hayes, CFO/Treasurer; R.
Swiddle, City Solicitor; G. Lamothe, Manager of Corporate
Communications & French Language Services; L. Moulaison,
Coordinator of Special Operations; H. Duff, Director of Social
Services/Ontario Works; D. Tincombe, Manager of Community
Development & Social Policy; M. Montpellier, Water Resource
Engineer; L. Henri, Community Development Officer; J. Amyotte,
Chief Professional Standards - EMS; M. Murdoch, Coordinator of
Emergency Shelters & Homelessness Initiatives; A. Haché, City
Clerk; F. Bortolussi, Planning Committee Secretary; CJ Caporale,
Council Secretary

Others Mr. Raymond Bonin, MP, Liberal - Nickel Belt

News Media Sudbury Star; CIGM; Channel 10 News; Northern Life; MCTV

Declarations of
Pecuniary Interest

None declared.

PRESENTATIONS/DELEGATIONS

Item 2
Kashechewan First
Nation - Update

The Chief Administrative Officer expressed his appreciation to all the
organizations that have worked with the City of Greater Sudbury in
making the evacuation of the Kashechewan First Nation a success.
He also expressed his appreciation to the General Manager of
Infrastructure & Emergency Services for his leadership and
professionalism as coordinator of the Emergency Operations Centre
and to staff for their dedication and hard work.

The Chief Administrative Officer introduced Mr. Ernie Sutherland,
Health Director for Nishnawbe-Aski Nation who is serving as a
liaison and protocol representative for Kashechewan residents, Mr.
Matthew Wesley, Spokesperson, and Deputy Chief Rebecca Friday,
both of Kashechewan First Nation, to the Committee.
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Item 2
Kashechewan First
Nation - Update
(continued)

Mr. Alan Stephen, General Manager of Infrastructure & Emergency
Services gave an electronic presentation entitled “Kashechewan
Medical Emergency - The Story”  which provided the Committee with
an overview of the plan that was implemented by the Provincial
government and the City in order to make the evacuation a success.

A short audio/video presentation was presented to the Committee
entitled “Kashechewan Medical Emergency - The Images”.

Mr. Wesley expressed his appreciation to the City of Greater
Sudbury for their hospitality and kindness to their people.  He
provided the Committee with the names of the Kashechewan First
Nation Community Services Team and their duties.  He indicated
that the leadership of the Team is prepared to work hard and make
this situation work.

Deputy Chief Friday extended her gratitude to the Red Cross, the
Community Services team and City staff for working towards making
the transition a success.

Mr. Sutherland also expressed his appreciation to the Mayor,
Members of Council and staff for their dedication.  He hopes that the
First Ministers’ Meeting will see this as a “preview of Canadians
helping Canadians”, of the “difficulties and hurdles they have as a
First Nations”, and the “politics we have to battle with the provincial
and federal governments”.  He stated that his people are “still in the
dark ages in terms of what we have to deal with” and “hopes this will
be a success story”.

Item 3
Community Solutions
Team - Homelessness
Initiatives

Ms. Vicki Smith, Member, Community Solutions Team, stated that
Mr. Robert Keetch was unable to attend the meeting and extended
his apologies.  She introduced Ms. Annette Reszczynski, Senior
Social Planner, Social Planning Council of Sudbury, and Mr. Glenn
Thibeault, United Way/Centraide, who are members of the
Community Solutions Team.  

She gave an electronic presentation which provided the Committee
with an overview of the Community Solutions Team’s  purpose and
objectives.  She provided a listing of prioritized existing services for
the homeless:

1. Shelter, food and clothing
2. Street outreach
3. Warm place to go at all times / advocacy and

accompaniment services
4. Prevention of homelessness
5. Health services
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Item 3
Community Solutions
Team - Homelessness
Initiatives
(continued)

She provided the Committee with an analysis of the bridge funding
that is required for these services ($2,029,592 for 2006) until
potential funding is available and recommendations with respect to
system changes for the community with regard to funding the
services.

Ms. Smith outlined four options for the Committees consideration:

Option 1 provide funding for all prioritized services from January
1 to June 30, 2006 - $487,182

Option 2 provide funding for emergency shelter services for six
months (January 1 to June 30, 2006) and funding for
support and outreach services for three months (January
1 to March 31, 2006) - $395,910

Option 3 provide funding for all prioritized services from January
1 to March 31, 2005 - $255,484

Option 4 status quo - use existing funding to fund as many
prioritized services as possible until additional Federal
and Provincial funding sources are identified

Ms. Smith indicated that the Community Solutions Team preference
was Option 1. 

The following recommendation was presented:

Gainer:  WHEREAS City Council established a Community Solutions
Team to review the homelessness funding crisis, prioritize services
and supports for the homeless and present its recommendations to
Priorities Committee;

AND WHEREAS the network of supports and services that have
been developed by the community for the homeless and near
homeless are vital to the health and well-being of the most
vulnerable members of society;

AND WHEREAS there have been no formal announcements of
additional funding for emergency shelter and homelessness
initiatives from the Federal and/or Provincial governments;

THEREFORE BE IT RESOLVED THAT Option #3 of the Community
Solutions Team report dated November 3, 2005 be accepted by
Council;

AND THAT the prioritization criteria and recommendations be further
reviewed by staff in preparation for April 1, 2006 funding realities;
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Item 3
Community Solutions
Team - Homelessness
Initiatives
(continued)

AND THAT one-time funding in the amount of $285,541 be provided
to existing homelessness service agencies to enable the
continuation of all programs and services from January 1, 2006 to
March 31, 2006;

AND THAT $263,000 be allocated from the projected 2005 Housing
Services budget surplus;

AND THAT $22,541 be allocated from the Ontario Works
Emergency Housing Reserve;

AND THAT the Federal and Provincial governments be continually
urged to enhance and continue homelessness program and shelter
funding for agencies and services within the City of Greater Sudbury
commencing January 1, 2006.

Councillor Gasparini indicated that the foregoing recommendation
is asking for $30,000 more than what the Solution Team’s
recommendation has recommended.  She stated that the per diem
is the issue and not the federal level of funding or SCPI.  The five
priorities are the key to keeping this alive and if the Committee is
considering Option 3, it has to be the option of the Team, but stated
that the Committee needs to commit to Option 1.

Rules of Procedure Council, by a two-thirds majority, agreed to dispense with the Rules
of Procedure and deal with a Delegation, not on the Agenda, at this
time.

Mr. Raymond Bonin,
MP, Liberal - Nickel
Belt

Mr. Bonin stated that the report from the General Manager of
Community Development indicated that funding ends December 31,
2005, but in fact, the federal funding will be available until March 31,
2006.  He indicated that a question regarding SCPI was raised
asking if it will be affected, and stated that this is SCPI and funding
is available until March 31, 2006.  Mr. Bonin advised that Minister
Fontana has assured that funding will not be cut or interrupted
before December 31, 2005.  He stated that other sources of funding
will still be available such as the $25 million Gas Tax Rebate for the
first five years and $10 million after that period.

Amendment to the
Recommendation

Councillor Kett requested the following amendment to the foregoing
recommendation:

2005-66 Kett: THAT the sixth paragraph be amended by replacing
$285,541 with $255,541.

CARRIED
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Item 3
Community Solutions
Team - Homelessness
Initiatives
(continued)

Main
Recommendation
(as amended)

RECOMMENDATION 2005-67: Moved by Councillor Gainer:

WHEREAS City Council established a Community Solutions Team
to review the homelessness funding crisis, prioritize services and
supports for the homeless and present its recommendations to
Priorities Committee;

AND WHEREAS the network of supports and services that have
been developed by the community for the homeless and near
homeless are vital to the health and well-being of the most
vulnerable members of society;

AND WHEREAS there have been no formal announcements of
additional funding for emergency shelter and homelessness
initiatives from the Federal and/or Provincial governments;

THEREFORE BE IT RESOLVED THAT Option #3 of the Community
Solutions Team report dated November 3, 2005 be accepted by
Council;

AND THAT the prioritization criteria and recommendations be further
reviewed by staff in preparation for April 1, 2006 funding realities;

AND THAT one-time funding in the amount of $255,541 be provided
to existing homelessness service agencies to enable the
continuation of all programs and services from January 1, 2006 to
March 31, 2006;

AND THAT $233,000 be allocated from the projected 2005 Housing
Services budget surplus;

AND THAT $22,541 be allocated from the Ontario Works
Emergency Housing Reserve;

AND THAT the Federal and Provincial governments be continually
urged to enhance and continue homelessness program and shelter
funding for agencies and services within the City of Greater Sudbury
commencing January 1, 2006.

CARRIED

Budget Option The Chief Administrative Officer indicated that the homelessness
initiative will be dealt with as a budget option for next year.

Item 4
Efficiencies

Mark Mieto, Chief Administrative Officer, gave an electronic
presentation highlighting a few of the many service delivery
improvements achieved, or in the process of being implemented,  by
staff throughout the City.  He stated that the City of Greater Sudbury
is required to report annually, to the community, on the efficiencies
and effectiveness measures implemented over the course of the
year and to identify any barriers that may impede improvements in
efficiency and service delivery.
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Item 4
Efficiencies
(continued)

Mr. Mieto advised that the biggest barrier we face is in ensuring
ongoing and appropriate funding from senior levels of government
and an example is the shift from the Community Reinvestment Fund
to the Ontario Municipal Partnership Fund or OMPF which has
resulted in a reduction of $2.7 million in grant revenues.  He
indicated that a number of strategies to address these challenges
have been addressed and we are one of the very few municipalities
in Canada to have a Long Term Financial Plan.

Mr. Mieto stated that the City’s mission is to provide excellent access
to quality municipal services and has implemented several initiatives
to achieve this (automated system upgrade in libraries,
redevelopment of the City’s website, centralize community arena
bookings).

He gave an overview of the highlights, recommendations, and
reductions that the three Solutions Teams reported to Council last
fall (Light Vehicle Fleet Management Strategy Solutions Team,
Disposal of Excess Property Solutions Team, Community Halls
Solutions Team).

Mr. Mieto stated that Infrastructure & Emergency Services is
currently using Performance Improvement Reviews in analysing
specific processes in the Roads, Water and Wastewater.  He also
stated that the Growth and Development department, Greater
Sudbury Transit is working on a Transit  System Review which is to
include the development of a transit management plan with a five
year horizon, to prepare a ridership growth plan and to review the
fare collection system.

He advised that a municipal  tax specialist has reviewed MPAC’s
proposed assessment reductions, particularly in the Large Industrial
category and by adopting a proactive approach to the assessment
appeal process, the City has avoided unwarranted erosion of the tax
base.

He provided an overview of a model used to work with community
partners (Rainbow Routes Association, Onaping Falls Minor Hockey
Association, Adanac Ski Hill Working Group) to expand services and
build community capacity and infrastructure. 

Mr. Mieto indicated that in order to meeting the ongoing challenges
of renewing our capital infrastructure assets and maintaining high
service levels, we have to optimize every opportunity for obtaining
funding from external stakeholders, including the senior levels of
government and their public sector partners.  Examples of grant
allocations, the $700,000 Waste Diversion Ontario/Stewardship
Ontario Grant, Federal Gas Tax Revenues, and the Canada Ontario
Municipal Rural Infrastructure Program.
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Item 4
Efficiencies
(continued)

He indicated that the principles and objectives of the Continuous
Improvement Program (CIP),  a joint initiative between the City of
Greater Sudbury and the Canadian Union of Public Employees
(CUPE) and its local 4705 Inside and Outside Units, are to enhance
customer service quality so as to meet customer’s needs, address
inefficiencies and empower employees to identify opportunities for
change within their work area.

In order to avoid costs and improve on ongoing savings, Mr. Mieto
advised that the City participates in the Sudbury Regional Buying
Group, which includes public sector partners from the health,
educational and government sectors, and allows for the purchase of
items and commodities (computer equipment, gasoline and diesel
fuel, natural gas) in bulk.  Also, Housing Services has been
advocated to adjust the funding formula for Social Housing which
has had no impact on the budget due to the diligence of staff.

He indicated that the CGS participates in two major external
benchmarking processes which were mandated by the Province, the
Ontario Municipal Chief Administrative Officer’s Benchmarking
Initiative (OMBI) and the Municipal Performance Measurement
Program (MPMP).  Benchmarking allows municipalities to compare
their local results with those of other municipalities that offer the
same types of services.  He then provided an overview of the
performance measurement results for the City of Greater Sudbury.

Proceed Past
10:00 p.m.

2005-68 Gainer:  THAT we proceed past the hour of 10:00 p.m.

CARRIED

MPMP Study Request Councillor Reynolds requested that a copy of the MPMP Study be
submitted to Members of Council.  Mr. Mieto advised that if the data
is available, he will provide a copy of the Study to Council.

Adjournment RECOMMENDATION 2005-69: Moved by Councillor Gainer:

THAT this meeting does now adjourn.  Time: 10:03 p.m.

CARRIED

                                                                                                                                     
Councillor Caldarelli, Chair Angie Haché, City Clerk 


