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THE FORTY-FIFTH MEETING OF THE PRIORITIES COMMITTEE

OF THE CITY OF GREATER SUDBURY

Council Chamber Wednesday, April 19, 2006
Tom Davies Square Commencement: 5:35 p.m.

Chair COUNCILLOR CALDARELLI, IN THE CHAIR

Present Councillors Berthiaume; Bradley; Callaghan (A6:00pm); Craig;
Dupuis; Gasparini; Kett; Reynolds; Rivest; Thompson (A6:00pm);
Mayor Courtemanche

City Officials M. Mieto, Chief Administrative Officer; R. Hotta, Acting General
Manager of Community Development; G. Mazza, Acting General
Manager of Growth & Development; G. Clausen, Acting General
Manager of Infrastructure & Emergency Services; A. Haché, Acting
Executive Director of Administrative Services; L. Hayes,
CFO/Treasurer; R. Swiddle, City Solicitor; G. Lamothe, Manager of
Communications & French Language Service; P. Demers,
Community Relations & Policy Advisor; F. Bortolussi, Planning
Committee Secretary; CJ Caporale, Council Secretary

News Media Sudbury Star; MCTV; CIGM; Channel 10 News; Le Voyageur;
Northern Life; CBC Radio-Canada; Big Daddy

Declarations of
Pecuniary Interest

None declared. 

Rules of Procedure The Committee, by a two-thirds majority, agreed to dispense with the
Rules of Procedure, to alter the order of the Agenda and deal with
Item 3 (Public Health Governance & Structure) before Item 2
(Junction Creek Five Year Plan).

PRESENTATIONS/DELEGATIONS

Item 3
Public Health
Governance &
Structure

Report dated 2006-04-13, with attachments, from the General
Manager of Growth & Development regarding Interim Report of the
Capacity Review Committee Revitalizing Ontario’s Public Health
Capacity: A Discussion on Public Health Governance and Structure
was received for information only.

A revised “Summary of the Interim Report of the Capacity Review
Committee” was tabled.

Mr. Randy Hotta, Director of Long Term Care Facility and Senior
Services gave an electronic presentation entitled “Interim Report of
the Capacity Review Committee”.
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Item 3
Public Health
Governance &
Structure
(continued)

Mr. Hotta briefly outlined the background and purpose and stated
that a number of key reports on the state of public health since the
outbreak of SARS in Canada and Ontario have been written.

He indicated that the first phase of the Strategic Planning Process
was to gather information and data using both a subjective and
objective approach.  It focused not only on protecting health and
preventing disease but also how to strengthen capacity of public
health to promote and enhance health and well-being.

In response to these reports, the Ministry of Health and Long Term
Care established the Capacity Review Committee (CRC) in January
2005.  The purpose of the CRC was to assess Public Health Units’
capacity to provide needed services and make recommendations to
improve the functions and configuration of the local public health
system.

Mr. Hotta outlined the responsibilities of the CRC and the areas
under review.

He gave a brief summary of the findings and options of the CRC
such as: What mechanisms need to be in place to ensure that health
units are accountable?; How do we demonstrate progress and report
on goals, targets that are meaningful, consistent, and transparent?;
What skills and type of staff are needed to meet public health needs
and provide effective services?; etc.

He stated that the CRC reviewed the Public Health governance and
structure and the issues they found required attention were
“pronounced” variation in the type and form of Board structure,
multiple governance models, and the role of the municipalities and
its relationship with Public Health Units.  The CRC developed
strategies to strengthen the governance, more autonomy from
regional and municipal structures and consideration of a single
model of governance.  Mr. Hotta then provided a list of current
governance structures.

He stated that Public health should have a greater autonomy from
municipal council, while maintaining local representation, and that
there should be mechanisms in place to ensure adequate
recruitment standards, knowledge base and continuity of Boards of
Health and members.  The advantages of a single model
governance are enhanced capacity to leverage entire Public Health
system, potential for consistent funding, clear understanding of
governance structures across the province, etc.

The principles of an effective governance that are based on
literature review and expert advise are, to have Public Health locally
based rather than provincially controlled, have a clear purpose, role,
responsibility and authority, ability to meet legislative and regulatory
requirements, etc.
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Item 3
Public Health
Governance &
Structure
(continued

Meeting with LHINs

The three possible options to be considered for a governance model
are:

Option 1: District Board of Public Health
Option 2: Regional Board of Public Health
Option 3: Regional Board of Public Health aligned with LHINs

The next step is to proceed with Phase II (interviews, focus groups,
community consultations) and the submission of the final report and
recommendations in the spring of 2006.

With the concurrence of the Committee, it was requested that staff
contact Mr. Dave Murray, CEO, Northeast LHINs and Ms. Mathilde
Bazinet, Chair of the Board, Northeast LHINs, and invite them to
Council to provide an update on LHINs.

Item 2
Junction Creek
Five Year Plan

Letter dated 2006-01-31 from the Junction Creek Stewardship
Committee regarding an Update on their Five Year Plan was
received for information only.

The Five-Year Action Plan for the Restoration of Junction Creek
2005 to 2010 was tabled.

Mr. Franco Mariotti, Co-Chair, Junction Creek Stewardship
Committee introduced Ms. Carrie Regenstreif, Coordinator of the
Junction Creek Stewardship Committee, to the members of the
Priorities Committee.

He provided an electronic presentation and stated that the Junction
Creek Stewardship has achieved numerous restoration projects
such as restoring fish, insect and vegetation life to Junction Creek,
increasing understanding to the importance of Junction Creek, and
involving the public in its restoration. 

He indicated that there are more than 1,000 volunteers who
participate in water monitoring, and developing a newsletter and
website.  The Junction Creek Stewardship has gained recognition in
the media, have been awarded national and international
recognition, and have developed a “sense of pride”.

They have had a paid coordinator for the past six years, raised
$360,000 and has kept the issue of Junction Creek alive.

The five-year action plan for the restoration of Junction Creek is to
focus on the site rehabilitation of Nolin and Frood branches, plant
15,000 trees, water quality monitoring and stormwater contamination
control.
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Item 2
Junction Creek
Five Year Plan
(continued)

Mr. Mariotti indicated that $20,000 per year for four years would give
their Committee a solid financial base and will be asking the City of
Greater Sudbury’s Finance Committee to match this amount starting
in 2007.

Change of Chair At 6:50 p.m., Councillor Caldarelli vacated the Chair.

COUNCILLOR THOMPSON, IN THE CHAIR

Change of Chair At 6:55 p.m., Councillor Thompson vacated the Chair.

COUNCILLOR CALDARELLI, IN THE CHAIR

MANAGERS’ REPORTS

Item 4
Council Remuneration

Report dated 2006-04-12 from the Executive Director of
Administrative Services regarding Establishing a Citizens’ Panel on
Council Remuneration was received.

Following discussion on the three models, the following
recommendation was presented:

RECOMMENDATION 2006-106: Moved by Councillor
Berthiaume:

WHEREAS the Priorities Committee at their meeting of March 22,
2006,  recommended that eight topics related to governance be
reviewed and brought back to the Priorities Committee of Council;

AND WHEREAS the Priorities Committee endorsed a series of
general recommendations related to the establishment of a
committee or task force to consider Council remuneration;

NOW THEREFORE BE IT RESOLVED THAT the Priorities
Committee endorse the creation of the Citizens’ Panel on Council
Remuneration as described in the report from the Executive Director
of Administrative Services dated April 12, 2006;

AND THAT Model 2 be selected as the model for the membership
of the Citizens’ Panel on Council Remuneration.

CARRIED
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Item 4
Council Remuneration
(continued)

Model Two reads as follows: 

The second model is based on that used in Halifax and Ottawa,
where all members of the Panel were citizens, appointed by Council,
following a public call for nominations with different criteria including
geography and skills in Human Resources, government and finance.
In this model, the five members of the Panel would include:

1. Citizen-at-large
2. Citizen-at-large
3. Citizen-at-large
4. Citizen-at-large
5. Citizen-at-large

Adjournment RECOMMENDATION 2006-107: Moved by Councillor Bradley:

THAT this meeting does now adjourn.  Time: 7:40 p.m.

CARRIED

                                                                                                                                     
Councillor Caldarelli, Chair Angie Haché, City Clerk 


