Laur.entlan

Presentation to earning.
t's in our

City of Greater Sudbury Nature.
Council |

Dr. Judith Woodsworth
April 11, 2007




Growth...
by numbers




Enrolment — Academic load

10,000 /0
(9,100)
9,000 -
8,000 -
7,000 | (6:306)
6,000 -
5,000 -
2002F 2003F 2004F 2005F 2006F
B PhD 0 0 6 28 40
O Master's/GR 374 404 471 524 518
B UG 5,932 7,221 7,732 8,105 8,542

UniversittLaurentienne

@ LaurentianUniversity




Enrolment — Area of residence
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Total faculty complement
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Operating fund budget
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Growth...
on-campus
construction




West Residence — Fall 2006
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Recreational facllities expansion — 2008

7 | LaurentianUniversity
kzi UniversiteLaurentienne



School of Education (English) — 2008
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Growth...
as a
research institution




Research budget
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Living with Lakes Centre

W

7| LaurentianUniversity
kzi UniversitétLaurentienne




Centre for Excellence in Mining Innovation
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Moving forward...




Northern Ontario School of Medicine
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First strategic plan: 2003-2007 ...

| STRATEGIC
FDIRECTIONS

1. Academic excellence
Foster excellence in teaching and research, and achieve national and
international recognition in areas of strength.

2. Competing for people and resources
Attract high-calibre students, staff and faculty and secure the funding required
to achieve our goals.

3. Quality of life

Enrich the lives of the people and the community we touch; a robust and
celebrated quality of life has the potential to distinguish Laurentian University
from other institutions.

4. Image and reputation
Project an image based on our mission, values and achievement of strategic
directions 1, 2 and 3; promote that image to build our reputation.

People and
resources
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New strategic plan: 2007 — 2010

« Academic programs

« Academic support

« Athletics

« Collaborations

* Enrolment management
* Facilities

* Fundraising

« Government and community relations
 Human resources
 Internationalization
 Research
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50t anniversary: 2010
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Apprendre,
“naturellement.
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Suchury Ontario Canada
Admission - septembre 2007

Thank you / Merci




