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Welcome 
This handbook is intended to provide an overview of some of the fundamental aspects 
of your local government, its various operational departments, and the many special 
bodies that contribute to the provision of important services and programs. 

City Council is committed to encouraging citizens to provide input and dialogue with 
their elected representatives. Special bodies such as Boards, Committees, Advisory 
Panels and Roundtables are charged with formulating new ideas, information 
gathering, receiving public testimony and comments, analyzing issues and making 
recommendations on specific projects and broad policy – all towards helping the City 
Council make better-informed decisions.  

There is considerable variety in the purpose or charge of these bodies. Some are 
required by law and are directed to guide certain City of Greater Sudbury  activities. 
Others have been created by the Council to serve the City’s unique needs. 

The City Council and staff hope this handbook will assist you in understanding how 
your local government works and the various ways you can participate and make a 
special contribution to your community.  
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I. How City Government Works 
A. City Council 

The City of Greater Sudbury government provides for an elected 13-member City 
Council as the governing body of the City of Greater Sudbury. The Council comprises 
the Mayor and 12 Council Members, two elected representatives from each of the 
City’s six Wards. 

Elections are held every three years in the month of November and each Council 
Member is elected to a three-year term. 

The Mayor is the official spokesperson for the Council. The Council has the power to 
make and enforce all laws and regulations relating to municipal affairs. Final decisions 
on City taxes and other matters are made by City Council. 

To carry out these responsibilities, the Council relies on: 
• The administrative skills of a City Administrative Office (CAO). 
• The legal advice of a City Attorney. 
• The citizen advice rendered by boards, committees, panels and roundtables. 

With the exception of July and August, regular Council meetings are held every 
second Thursday. In addition, special meetings are held as the need arises. 
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B. Operational Departments 
1. City Clerk 

The City Clerk prepares Council agendas and records the minutes, conducts City 
elections, maintains City records, administers the advisory body appointment process, 
codifies ordinances, receives claims against the City, coordinates legal publications 
posting and advertising, administers oaths and serves as secretary to the Council. 

2. Corporate Services 

Corporate Services implements administrative systems, policies and procedures to 
help each respective department fulfill its mandate. It earns the confidence of the 
community through sound financial stewardship and through the development of 
sound financial strategies. 

The department maintains and enhances the financial strength of the Corporation 
through the wise investment of financial assets, pursues budget policies which seek to 
achieve a sustainable level of revenue spending and create opportunities for capital 
investment and policy initiatives, creates a stable framework for budgeting through 
effective financial planning, and improves public access through technology. 

3. Economic Development and Planning Services 

With the creation of the new City, Greater Sudbury is now a bigger dot on the map 
and clearly the hub of Northeastern Ontario. Economic development remains a top 
priority in all sectors - education, research, mining, health care, tourism, technology 
and telecommunications, retail and business development. 

In order to streamline access to City Hall for developers and citizens, Economic 
Development and Planning Services were combined in the new City. 

In addition to job creation, Economic Development and Planning Services oversees 
building services, development services, community and strategic planning, by-law 
enforcement and social housing. 
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4. Health and Social Services 

The Health and Social Services Department supports people of all ages from various 
socio-economic backgrounds who are vulnerable or at risk, primarily the chronically ill, 
those living in poverty and families with children. 

The greatest strength of the Health and Social Services Department is the provision of 
human services in a client-centred, complementary, coordinated, accessible and 
flexible way. 

The goals of the Department have been developed to ensure that the services 
provided to the community are directly appropriate to the needs of the citizens of the 
City of Greater Sudbury. 

To keep abreast of community needs, the Department works closely with local 
organizations, making certain that service providers are familiar with each other and 
have an understanding of the services provided by the Department. This connection to 
the grassroots level is essential since a healthy community is dependent on the 
strength of its people and the services they provide. 

5. Citizen and Leisure Services 

Within Citizen and Leisure Services, there are several departments, each of which has 
a different mandate and area of operational expertise, but all of which are united in 
providing municipal services directly to citizens. 

Citizen Services encompasses the network of library branches and citizen service 
centres, including the call centre and the City’s heritage museums. The City of Greater 
Sudbury is a leader in North America in the provision of citizen services in a blended 
Citizen Service Centre/Library model. 

Leisure Services plays an important role in building and promoting a healthy 
community that provides opportunities for citizens to access physical recreation and 
leisure activities. Leisure Services supports volunteers and community development. 

The Citizen and Leisure Services Department is also responsible for managing the 23 
cemeteries within the City of Greater Sudbury, for providing safe, reliable and 
affordable transportation through Greater Sudbury Transit and for administering 
municipally owned and operated parking. 
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6. Public Works 

The Public Works Department provides services that affect the daily lives of citizens - 
picking up garbage, plowing streets, removing snow, providing the water that flows 
from the taps, and maintaining the pipes that carry wastewater away. Public Works 
staff also sweep up the sand and litter in the spring, clear the ditches, fill the potholes, 
grade gravel roadways in rural areas and inspect work at municipal construction sites. 

Behind the scenes, they are responsible for the City’s water and wastewater plants to 
ensure that water is safe to drink and wastewater is treated before release into the 
environment, and they draft and design the plans for future road, sewer and water 
work. 

They also oversee recycling and waste management programs, construction projects 
and the City’s extensive network of roads. 

7. Emergency Services 

The primary responsibility of the Emergency Services Department is the protection 
and preservation of life and property through public education and fire protection, fire 
safety standards, code enforcement and emergency response. 

The Department strives to provide the community with the highest quality emergency 
medical service, ensuring dignified, quality care that will preserve life and alleviate 
suffering. 

Emergency Services plays an invaluable role in the community. They are by our side, 
ready to help in the event of a fire or other natural or accidental tragedy, and they are 
out in full force educating the public about safety and prevention. They also play a vital 
role in ensuring that the community is prepared to respond to any emergency that may 
come our way. 
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8. Public Health 

The Sudbury & District Health Unit (SDHU) is part of the formal provincial public 
health system with a mandate to promote and protect the health of all citizens of 
Greater Sudbury and the Districts of Sudbury and Manitoulin. A non-profit 
organization, the SDHU is governed by the 13-member Board of Health. The City of 
Greater Sudbury has seven representatives on the Board, six of whom are councillors. 

The health unit staff works with individuals, families and the community to provide 
programs and services to people of all ages in workplaces, nursery schools and day 
care centres, schools, colleges, universities, homes, health care settings and 
neighbourhoods. 

The health unit staff works in partnership with many diverse community agencies to 
protect and promote health, and prevent disease in our communities. 

The effectiveness of the health unit’s programs relies on the health surveillance, 
program evaluation and research information provided by staff specialized in these 
areas. 

9. Nickel District Conservation Authority 

The Nickel District Conservation Authority is mandated to ensure the conservation, 
restoration and responsible management of water, land and natural habitats in and 
around our area, through programs that balance human, environmental and economic 
needs. 

The NDCA ensures that area rivers, lakes and streams are properly safeguarded, 
managed and restored; protects, manages and restores area woodlands, wetlands 
and natural habitat; develops and maintains programs that will protect life and 
property from natural hazards such as flooding and erosion; and provides 
opportunities for the public to enjoy, learn from and respect the natural environment. 
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10. Police Services 

The Greater Sudbury Police Services Board is comprised of five members - two 
Provincial appointees, two City Council appointees and one member of the community 
as appointed by Council. 

The Board provides direction and guidance to the Greater Sudbury Police Service 
which ensures that adequate and effective police services are provided in accordance 
with the needs of the municipality. At a minimum all of the following services are 
provided: 

• Crime Prevention 

• Law Enforcement 

• Assistance to Victims of Crime 

• Public Order Maintenance 

• Emergency Response 
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II. Vision, Mission, Values and Goals 
Vision: 

The City of Greater Sudbury is a growing, world-class community bringing talent, 
technology and a great northern lifestyle together. 

Mission: 

We provide excellent access to quality municipal services and leadership in the social, 
environmental and economic development of the City of Greater Sudbury. 

Values: 

We are committed to: 

• providing high quality service with a citizen focus 

• managing the resources in our trust efficiently, responsibly and effectively 

• encouraging innovation and accepting risks 

• maintaining honest and open communication 

• creating a climate of trust and a collegial working environment 

• acting today in the interests of tomorrow 

Goals: 

• To foster economic development and job creation. 

• To promote the well-being of our citizens in a healthy, safe and stimulating 
community. 

• To protect and improve the environmental and ecological health of the community. 

• To develop a viable strategy to increase investment in infrastructure. 

• To secure new sources of revenue through innovative strategies and partnerships. 

• To ensure our community is attractive to young adults as a place to build careers and 
raise families. 

• To put children first. 

• To present Greater Sudbury to the world as a dynamic and vibrant community. 
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