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Background

• Family Health Teams are part of a 
continuum of Primary Care Reform 

> 10 years

• Common Elements:
- Group Practice

- Comprehensive Care

- Multi-Disciplinary Team

- Alternate Payment Mechanisms

- Various Levels of Community Participation
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City of Lakes 
Family Health Team

The City of Lakes Family Health Team is an 
interdisciplinary team of health care professionals 

working collaboratively to provide     
comprehensive primary health care services        

to the residents of Greater Sudbury.
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Community Sponsors

• City of Greater Sudbury

• Sudbury Regional Hospital

• Northern Ontario School 
of Medicine
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Proposed Locations 

Serving All 
of the City 
of Greater 
Sudbury

Incrementally
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Proposed Locations 

Val Caron Site

Space – 6,795 ft2

Central Site- Pioneer Manor

Space – 7,881 ft2

Chelmsford Site 

Available space - 7,500 ft2

Walden Site

Available space – 5,000 ft2
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Progress: Formative Stages

•Concept Development

•Sponsor Consultation

-HRSRH, CGS, NOSM

•Expression of Interest

•Development Grant

• Initial Presentation to 
Council
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Progress: Recruit Family Physicians

Initial Participating Family Physicians:

−Dr. Tom Crichton: Lead Physician

−Dr. Lesley Mitchell

−Dr. Chris Bourdon

−Dr. David Topps
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Progress: Recruit Steering Group

•Dr. Chris McKibbon
•Mark Palumbo
•Dr. Tom Crichton
•Bela Ravi
•Miriam McDonald
•Carol Agnihotri
•Andrew Dale
•Risto Laamanen
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Progress: Recent Highlights

•Retained Project Manager: David Courtemanche

• Incorporation Completed

•Family Health Network “Go Live”: Nov 1st,2007

•Review of initial sites

•Architectural drawings completed

•2007-08 Operational budget submitted to Ministry of 
Health for approval
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Pioneer Manor Site Plan
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Pioneer Manor Site Plan: status

•Ministry of Health and Long Term Care
−Technical Review completed

−Approval to Proceed to Tender!
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Val Caron Site Plan
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Val Caron Site Plan: status

•Ministry of Health and Long Term Care

−Technical Review underway

• Approval Pending

• Stress the Urgency of Request owing to “space pressures” at 
transitional site.
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Transitional Phase

• Val Caron

−Family Physician & Nurse Practitioner

−evolving to full team

• Pioneer Manor 

−Interim Site: Bancroft Drive

-Dr. Crichton’s current practice

−Family Physician & Nurse Practitioner

−evolving to full team

• Walden and Chelmsford sites

−Begin review & development:
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Serving All of the City of Greater Sudbury

Val Caron Site

Space – 6,795 ft2

Central Site- Pioneer Manor

Space – 7,881 ft2

Chelmsford Site 

Available space - 7,500 ft2

Walden Site

Available space – 5,000 ft2
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Next Steps

• Interim Funding Agreement pending 
Ministry approval of budget
• Corporate Bylaw Development 
• Articulate Human Resource Policies
• Build the Physician Team….Active 

Recruitment
• Recruit and Hire Health Team 

Members
-Nurse Practitioners
-Allied Health Providers
-Administration
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City of Lakes 
Family Health Team

Thank you 

City of Lakes Family Health Team
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