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Our Slogan
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Sudbury Airport
Board of Directors
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Governance Model:
Individual Responsibility
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Commercial Carrier
Relationship Committee

Ron Arnold
Manfred Herold
Jim Marchbank - Chalr
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s ERceuragIing SUditRy/Ruis
s Encouraging U.S. service
o Seeking East-West improved service
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s Seeking renewed SudbuiRy, SERVICE
o Noit likely untill new ailrcraftt arrive




e Better research
o Build airport velume
e Attract new service, better service




General Aviation
Committee
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Alllnen scheduled commercial, private
aviatien ane related SeRvIce! ProVIEers




First Annual General
Aviation Meeting

Il mprove G/A SErVvIiCeSs
FOSLE REW developmenit
C

entralize G/ZA traffic
Minimize costs to G/A
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Fixed Base Operators
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ESSO Shell
Platinum Aviation Northern Aviation
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Attracting the general aviatlieon comimumnrty/:
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s PlaSe one aphon expansien
e Phase two future commercial
expansion




Customer Service
Committee
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Improving Service to the
Traveling Public




Taxi and Parking Services
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s Vieetines With alpert StaikeRolders

o Custemer service survey — travel
Agenis; SURWIRG




Connected Airport
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s WAV GG/ @ reatersudiuny.en.ca = ToukIism
e Check your flight status online
= [NIRks (e my/sudbury.ca

DEPARTURES Sudbury 7]

Airline | Flight | Departing To | Time | Status

oM TIME
&i\"."%fﬂ’dﬂcﬂﬁﬂml | Sa Vvarie, Thunder Bay | 1:

1:35PM | ONTIME

h&‘imrmcﬂms | 372
h\'"%rddncﬂﬂm | 422 | MNorth Bay | 1:35PM | ONTIME

diviz | 7812 | Toronto | 1:50PM | ONTIME

B

h\'"%rddncﬂbim | 386 | Timmins, Kapuskasing | 1:50PM | OMNTIME
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We’'re committed
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Finance Committee
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Financial Results

Results 2003 2004 2005

Projected Actual

Revenues [ $PI 368 60, $2,904, 170 $3,0206,000
Expenditties 2656, 150 2,443,250 2.570),0)0)¢)
NetProfit = =(286,540)) 460,920 250,000
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Capital Investment

Major Projects Year ACAP SACDC

Transport Canada Contribution
Contribution

11 2=SONRURWWAY 20)0)5) 5)210)2/16)0)0) 2.692.0)0)C) 510,000
Rehabilitation

Aprens il Z20)0)5 (25,000 0) 725,000

Rehabilitation

guUipmeni Z20)0)) 1165,0)0)0)
nevWplewAhrtic

—
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4,290,000 3,014,800 1,275,200
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Five Year Financial Forecast

Budget 2005 2006 2007 2008
Trust Balance 104,320 (687,680) (737,810) (536,410) (679,100)
Start of Year
Plus: 450,000 A2, 070 415,180 418,310 421,470
Operating
profit
Less: Capital 1,242,000 462,200 2ASL VS0 5)6)1870)0)¢) 400,000
financed
during year
Trust Balance NGEY;56E0)F (VS 7,64:0) (556,440)F (G S5 100)N N (G57650)
Year ending
Note: Friitideh\ezipidtisiitiplel ozllzigiess gl sitjo)|deiiie)epizigle[e e glgeigleny/eeir

capitaifplanisiintegrated intortae tdget
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Audit Committee

RoON Dupuirs

Board Member



Next Step-Development

Plan
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SACDC
Board of Directors
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