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Our Mission StatementOur Mission Statement

To provide first class service and To provide first class service and 
facilities to commercial facilities to commercial 

passengers, commercial carriers passengers, commercial carriers 
and general aviation customers, and general aviation customers, 

to promote air travel as an to promote air travel as an 
attractive option, and to promote attractive option, and to promote 

the economic development of the economic development of 
Greater SudburyGreater Sudbury



Famous for service, first class facilitiesFamous for service, first class facilities

Our SloganOur Slogan



Our Key GoalsOur Key Goals

•• Increase passenger volumes byIncrease passenger volumes by
15% by 200715% by 2007

•• Create an effective workingCreate an effective working
relationship with Jazz and Bearskinrelationship with Jazz and Bearskin

•• Improve travelers servicesImprove travelers services
•• Improve services for generalImprove services for general

aviationaviation



•• Manfred Herold Manfred Herold 
•• Mark Mark LabergeLaberge
•• Claude Claude LacroixLacroix
•• Jim Jim MarchbankMarchbank
•• Gaétan MarcheterreGaétan Marcheterre

Sudbury Airport Sudbury Airport 
Board of DirectorsBoard of Directors

•• Terry Terry KettKett -- President President 

•• Paige Paige BissetBisset –– Vice PresidentVice President

•• Ron Arnold Ron Arnold 
•• Ron DupuisRon Dupuis
•• Wayne GuembelWayne Guembel



•• Commercial Carrier RelationshipCommercial Carrier Relationship
•• General Aviation General Aviation 
•• Customer Service Customer Service 
•• FinanceFinance
•• AuditAudit

Governance Model: Governance Model: 
Individual ResponsibilityIndividual Responsibility

Board Committees:Board Committees:



Commercial Carrier Commercial Carrier 
Relationship CommitteeRelationship Committee

Ron ArnoldRon Arnold
Manfred Herold Manfred Herold 

Jim Marchbank Jim Marchbank -- ChairChair



Secured Sunwing Secured Sunwing 
•• 13 Sudbury13 Sudbury--VaraderoVaradero flightsflights
•• Almost all sold outAlmost all sold out
•• Resolving customs issuesResolving customs issues
•• Future prospects Future prospects -- Mexico andMexico and

Dominican RepublicDominican Republic



•• Encouraging Sudbury hub Encouraging Sudbury hub 
•• Encouraging U.S. serviceEncouraging U.S. service
•• Seeking EastSeeking East--West improved serviceWest improved service

Met with Bearskin AirlinesMet with Bearskin Airlines



Met with Air CanadaMet with Air Canada

•• Seeking better schedules Seeking better schedules 
•• Seeking EastSeeking East--West serviceWest service
•• Encouraging new aircraft chartersEncouraging new aircraft charters



Met with Met with WestJetWestJet

•• Seeking renewed Sudbury service Seeking renewed Sudbury service 
•• Not likely until new aircraft arriveNot likely until new aircraft arrive



Future AgendaFuture Agenda

•• Better research Better research 
•• Build airport volumeBuild airport volume
•• Attract new service, better serviceAttract new service, better service



Gaétan MarcheterreGaétan Marcheterre

Wayne Guembel Wayne Guembel –– ChairChair

General AviationGeneral Aviation
CommitteeCommittee



What is General Aviation?What is General Aviation?

All non scheduled commercial, private All non scheduled commercial, private 
aviation and related service providersaviation and related service providers



•• Improve G/A services Improve G/A services 
•• Foster new developmentFoster new development
•• Centralize G/A trafficCentralize G/A traffic
•• Minimize costs to G/AMinimize costs to G/A

First Annual General First Annual General 
Aviation MeetingAviation Meeting



Fixed Base OperatorsFixed Base Operators

Shell Shell 

Northern Aviation Northern Aviation 

ServicesServices

Esso Esso 

Platinum AviationPlatinum Aviation

ServicesServices



Attracting the general aviation community:Attracting the general aviation community:

The Fly InThe Fly In



Economic DevelopmentEconomic Development

•• Phase one apron expansion Phase one apron expansion 
•• Phase two future commercialPhase two future commercial

expansionexpansion



Customer Service Customer Service 
CommitteeCommittee

Terry Terry KettKett
Paige Paige BissetBisset

Claude Claude LacroixLacroix -- ChairChair



Improving Service to the Improving Service to the 
Traveling PublicTraveling Public



Taxi and Parking ServicesTaxi and Parking Services

•• Met with taxi operatorsMet with taxi operators
•• GSA to set new taxi standardsGSA to set new taxi standards
•• Improve parking servicesImprove parking services



Customer Service Customer Service 
ConsultationConsultation

•• Meetings with airport stakeholdersMeetings with airport stakeholders
•• Customer service survey Customer service survey –– travel travel 

agents, Sunwingagents, Sunwing



Connected AirportConnected Airport

•• Internet workstations by Internet workstations by FedNorFedNor
•• Wireless internet services by Wireless internet services by VianetVianet
•• Flight Information Display SystemFlight Information Display System
•• Plasma flat screen with satellite byPlasma flat screen with satellite by

Atlas Atlas CopcoCopco



•• www.city.greatersudbury.on.cawww.city.greatersudbury.on.ca TourismTourism
•• Check your flight status onlineCheck your flight status online
•• Links to mysudbury.caLinks to mysudbury.ca

Easy to FindEasy to Find



We’re committedWe’re committed

““Famous for service, first class facilities”Famous for service, first class facilities”



Finance CommitteeFinance Committee

Paige Paige BissetBisset
Terry Terry KettKett

Mark Mark LabergeLaberge -- ChairChair



Financial ResultsFinancial Results

ResultsResults 20032003 20042004 20052005
Projected ActualProjected Actual

RevenuesRevenues $2,368,610$2,368,610 $2,904,170$2,904,170 $3,020,000$3,020,000
ExpendituresExpenditures 2,655,1502,655,150 2,443,2502,443,250 2,570,0002,570,000
Net ProfitNet Profit *(286,540)*(286,540) 460,920460,920 450,000450,000

* Air Canada bankruptcy write off and end of West Jet service* Air Canada bankruptcy write off and end of West Jet service



Capital InvestmentCapital Investment

Major ProjectsMajor Projects YearYear CostCost ACAPACAP
Transport Canada Transport Canada 

ContributionContribution

SACDC SACDC 
ContributionContribution

1212--30 Runway30 Runway
RehabilitationRehabilitation

20052005 3,402,0003,402,000 2,892,0002,892,000 510,000510,000

Apron IIIApron III
RehabilitationRehabilitation

20052005 723,000723,000 00 723,000723,000

EquipmentEquipment
Snowplow TruckSnowplow Truck

20062006 165,000165,000 122,800122,800 42,20042,200

TOTALTOTAL 4,290,0004,290,000 3,014,8003,014,800 1,275,2001,275,200



BudgetBudget 20052005 20062006 20072007 20082008 20092009

Trust BalanceTrust Balance
Start of YearStart of Year

104,320104,320 (687,680)(687,680) (737,810)(737,810) (536,410)(536,410) (679,100)(679,100)

Plus: Plus: 
Operating Operating 
profit  profit  

450,000450,000 412,070412,070 415,180415,180 418,310418,310 421,470421,470

Less:  CapitalLess:  Capital
financed financed 
during yearduring year

1,242,0001,242,000 462,200462,200 213,780213,780 561,000561,000 400,000400,000

Trust BalanceTrust Balance
Year endingYear ending

(687,680)(687,680) (737,810)(737,810) (536,410)(536,410) (679,100)(679,100) (657,630)(657,630)

Five Year Financial ForecastFive Year Financial Forecast

NoteNote: Future year trust fund balances are subject to change once the yFuture year trust fund balances are subject to change once the yearear

capital plan is integrated into the budget capital plan is integrated into the budget 



Ron DupuisRon Dupuis

Board MemberBoard Member

&&

Chris Chris LakingLaking

Independent Audit MemberIndependent Audit Member

Audit CommitteeAudit Committee



Next StepNext Step--Development Development 
PlanPlan

•• Build passenger volumeBuild passenger volume
•• EvaluateEvaluate

•• Runway expansionRunway expansion
•• Apron expansionApron expansion
•• Terminal improvementTerminal improvement

•• Take a business approach to the Take a business approach to the 
future future –– do our homeworkdo our homework



SACDC SACDC 
Board of DirectorsBoard of Directors
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