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Introduction
• develop an online, browser based Agenda 

builder that can be used for all committees 
at City Hall

• flexible enough to be used by all sizes of 
committees ranging from Working Groups 
to City Council

• introduce efficiencies by streamlining the 
agenda process and provide better public 
access to information.



Key Features
• Flexibility
• Streamlined process
• Approvals, auditing & history
• Notifications 
• Searchable & accessible
• Cost savings



Consistent Look & Feel



Reports &
Attachments



Searchable



View Decisions with Reports



Convenient Dashboard / Views



Rollout Plan



Future Developments



Participants
City Clerks
Jason Nelson
Franca Bortolussi
Angie Hache

Corrie Jo Caporale
Eric Labelle

Information Technology
Ron St. Onge
Marc Rancourt
Paul Giroux

Special Thanks
Special thanks to management and staff involved 
in the development and implementation.



Questions
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