Vision: The City of Greater Sudbury is
a growing, world-class community
bringing talent, technology and a great
northern lifestyle together.

Vision : La Ville du Grand Sudbury est une
communauté crojssante de calibre
international qui rassemble les talents, les
technologies et le style de vie exceptionnel

Agenda
Ordre du jour

For the Special
City Council
Meeting

to be held

Friday, January 11, 2008
Alexandria’s Restaurant

211 Shaunessy Street, Sudbury
and

Saturday, January 12, 2008
Centre Lionel E. Lalonde Centre
239 Montée Principal, Azilda

* S ] [ Greater |Grand
www.city.greatersudbury.on.ca }

Pour la réunion
extraordinaire du |
Conseil municipal §
qui aura lieu |

vendredi 11 janvier 2008
Restaurant Alexandria’s

211, rue Shaunessy, Sudbury
et

samedi 12 janvier 2008
Centre Lionel E. Lalonde Centre

239, Montée Principal, Azilda
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FOR THE THIRD SPECIAL MEETING OF THE
COUNCIL OF THE CITY OF GREATER SUDBURY TO BE HELD ON
FRIDAY, JANUARY 11, 2008 AT ALEXANDRIA’S RESTAURANT - UPSTAIRS
211 SHAUGHNESSY STREET, SUDBURY, ONTARIO
AND SATURDAY, JANUARY 12, 2008 AT LIONEL E. LALONDE CENTRE
239 MONTEE PRINCIPALE, AZILDA ,ONTARIO

PLEASE ENSURE CELL PHONES AND PAGERS ARE TURNED OFF

MAYOR JOHN RODRIGUEZ, CHAIR

Friday, January 11, 2008
Alexandria’s Restaurant — Upstairs

4:00 p.m. - 6:00 p.m. Mayor John Rodriguez - Political Landscapes
Mark Mieto, CAO - Organizational Excellence

6:00 p.m. Reception & Dinner
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Saturday, January 12, 2008
Lionel E. Lalonde Centre

Facilitator: Andre J. Clement, Clement & Associates

9:00 a.m.-10:30 a.m.  Ward Activities, Issues and Opportunities
Wards Twelve, Eleven, Ten, Nine, Eight, Seven

10:30 a.m. - 10:45 a.m. Break

10:45 a.m. - 12:15 p.m. Ward Activities, Issues and Opportunities
Wards Six, Five, Four, Three, Two and One

12:15 p.m.-1:00 p.m. Lunch

1:00 p.m. - 2:30 p.m. Facilitation:
Working together on Ward and Community Projects
Roles for Community Action Networks

2:30 p.m. — 2:45 p.m. Break

2:45 p.m. — 3:45 p.m. Facilitation:
What is Working Well, What Needs Attention
Ex. Staff/Council Communications, Budget Process, Council &
Committee Procedure

3:45 p.m. - 4:00 p.m. Wrap-up
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