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Greg Clausen Alan Stephen
Director of Engineering General Manager, Infrastructure & Emergency Services

A storm was forecast to hit Sudbury on January 28 and 29, 2006 with an anticipated snowfall of
approximately 15-20 cm falling over a 30 hour period.

The storm actually hit the city at 5:00 a.m. on Sunday, January 29, 2006. The storm finished
approximately 6:00 a.m., Monday, January 30, 2006. A total accumulation of 37 cm was received. The
storm hit in two waves, with the largest accumulation of snow occurring from mid-afternoon on Sunday
through to Monday morning.

At 5:30 a.m., on Sunday, January 29, with 2.5 cm of snow accumulation and in accordance with (IAW)
our Winter Operations Service Standard, we mobilized all arterial and collector route personnel. All 21
multi-plow/salt units were mobilized to service the arterial/collector roads (Class 1 to 3). These units
remained in operation for the duration of the storm.

At 12:30 p.m., on Sunday, January 29, with 8 cm of snow accumulation and IAW our Winter Operations
Service Standard, we mobilized all of the contractors and a portion of our rural and residential plow/sand
crews. A decision was made to deploy fifty percent of our rural residential roads (Class 4 to 6) crews.
That decision was based on the forecast of steady snowfall over the next 30 hour period. The decision
to split the rural/residential crews into two shifts was to ensure that there were fresh crews available for
the full duration of the storm. The aim was to have as many rural and residential areas open as possible
to allow school buses and people to get to work on Monday morning.

The rural/residential crews were instructed to service the priority rural and primary residential roads
across the city. With this deployment, the storm could be fought consistently throughout its total duration.

During the entire storm event, crews experienced slow progress due to several factors including heavy
snow accumulation, bad visibility and on-street parking in residential areas. As the storm progressed,
crews, who were assigned residential routes in addition to their arterial routes, were not able to shift from
their arterial and collector roads onto their rural/residential routes due to the continuous snowfall. This
is a critical challenge.

Based on our Winter Operations Service Standards to have all arterial/collector roads cleaned within 8
hours of the storm’s completion and residential/rural roads open within 24 hours of completion of the
storm, we were able to achieve our standards on approximately 3,500 km of our 3,600 km of roads.

We were, however, not successful in achieving our standards on approximately 115 km of roads. The

majority of these roads were in residential areas, especially in the south and southeast section of the city.
This resulted in approximately 294 complaints regarding road conditions.
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The post-storm debriefings identified areas requiring immediate review. As part of our post-storm
debriefing, and in conjunction with complaints that were received from Councillors and citizens, roads
which were missed during the snow operations were identified and crews were dispatched to these areas
as quickly as possible to correct these omissions.

To correct the challenges identified during this major storm, the following operational procedures will be
implemented:

1. To provide continued/uninterrupted response to rural and residential roads beyond a 13 hour
event, we will create:

a) an expanded pool of city employees from multiple departments who would be available for
call-out;

b) a pool of part-time driver/operators who would be available for call out when City
employees are not available;

C) investigate the implementation of a Collective Bargaining Agreement recognized “stand-by”
system for weekend operations for all current winter operations employees;

2. We will expand the use of contractor operated equipment;

3. We will examine all arterial and collector routes with assigned residential and rural secondary
routes and, where required, design new routes;

4. We will install Automated Vehicle Locating and Global Positioning Tracking Systems onboard all
of our plows;
5. We will re-distribute our spare vehicles to ensure that there is an immediate vehicle replacement

for any vehicle which will be off the road for more than a two-hour period:;

6. We will establish a 24/7 vehicle repair program to ensure that our operations are not effected by
vehicles awaiting repair;

7. We will investigate the expansion of our Public Works Dispatch/Call Centre hours of operation to
go from 8:00 a.m. to 8:00 p.m. during storm periods;

8. We will continue to refine our current command, control and reporting systems;

9. We will enhance our communication strategy to ensure public service announcements are
provided to the public during significant events.
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