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Agenda

• Economic Update and Fiscal Issues
• 2008 Budget Summary 

– Addresses Key Community Input and 
Council’s Priorities

• 2008 Budget Overview
– Key Highlights and Variances

• BMA Study Highlights



Citizen Issues
“ Using the scale where five is very good and one is very poor, how 
would you rate the overall quality of life in the CGS?”
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Citizen Issues
“I am confident about the economic future of the community.”
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Living in Sudbury



Living in Sudbury - Housing

Sudbury Housing Market

January to 
September 

2005

January to 
September 

2006

January to 
September 

2007

CMHC 
Forecast for 

2008
MLS Sales 2,185 2,208 2,234 2,975

Average 
MLS Price $134,294 $148,170 $181,654 $194,746



Value of Construction
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Doing Business in Sudbury



Living in Sudbury - Employment



Living in Sudbury – Earnings
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Canadian Tax Dollar



Cost of Capital Levy



2008 Budgetary Guideline

2008 to 2010 Financial Forecast 
(June 2007)

2008 3.0% + Capital Levy – Council Direction

2009 3.7% + Capital Levy

2010 3.3% + Capital Levy



2008 Base Tax Increase 2.4%

Includes all core municipal services
Negotiated wage increases, inflation
Efficiencies, new revenues, assessment
growth
One time contribution to reserves (OMPF) - $2.5 M
2008 enhancements approved by Council

2008 Budget
Key Highlights



Base Budget
Add:  Council approved enhancements

1.9%
0.5%

Net Tax increase 2.4%

Capital Levy 2.3%

2008 Tax Increase
(before enhancements)

4.7%

2008 Budget

Key Highlights – Net 2008 tax increase consists of:



Council Strategic Focus

• Community Growth & Development
– Quality of Life
– Environment

• Infrastructure Investment
– Roads
– Public Safety

• Fiscal Sustainability
– Economic Development
– Budget Principles

• Excellence in Governance
– Year of the Employee
– Performance Measurement



Infrastructure Investment

Capital Levy - $3.7 Million    
Roads
Fire
Leisure and Recreation 
Municipal Facilities 
Communications 
Infrastructure
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Public Safety

CGS invests $83 million in public
safety and public health including:

Greater Sudbury Police 
Fire Services 
Emergency Medical Services 
Emergency Management
Sudbury and District Health Unit
Nickel District Conservation Authority



Economic Development 



Community Quality of Life

Investment in Leisure 
and Recreation
Delivery of Provincially 
Mandated Social Services  
Pioneer Manor
Environmental 
Remediation/
Beautification



Key Principles of the Base Budget

• Council’s approved initiatives are funded within the 
budget

• Legislative and contractual obligations are satisfied
• Council approved service and standard levels are 

maintained
• Cost of providing services is minimized
• Other revenue sources are maximized to minimize 

impact on property taxes



2007 Final 2008 Municipal Tax 
Levy Increase

Expenditures $479.5M $507.9M -

Revenue ($315.1M) ($333.1M) -

Net Levy $164.4M $174.8M 6.4%

Net  Municipal Tax Increase 4.7%

Capital Levy (2.3%)

2008 Municipal Tax Increase                                     2.4%

Assessment Growth 1.7%

2008 Budget



2008 Budget

2008 Total Budget $508M

2007  Total Budget $480M

Increase $  28M

Less Grants & Other Revenues $  18M

Net Municipal Levy Increase $  10M



Gross Budget Municipal Tax LevyIncrease From 
Prior Year $28M $10M
Major Highlights:

Contractual/Inflationary $5.5M $5.2M

Capital Levy – 2.3% $3.7M $3.7M

Police Services $2.1M $1.9M

Provincially Funded Programs $9.7M ($2.7M)
OMPF Contribution to Reserve $2.5M $2.5M

Transit Ridership Growth $1.0M -
Pioneer Manor $1.3M -
Water WasteWater $2.3M -

2008 Budget Major Variances



Assessment Growth 2002 to 2008
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How 2008 Operating Dollars are Spent

Purchased / Contract Service
$174M

Salaries
and Benefits

$176M

Other
$18MGrants

Payments
$42M

$508M
Capital,

Reserves
$64M

Material &
Operating Expense

$34M



Sources of Revenues 2008 Budget

Tax Levy 
34%

Provincial 
Grants

41%

Other
8%User Fees 

17%

$508M



Mandatory vs. Discretionary 
Services

2008 Gross 
Expenditure

2008 Tax 
Levy

% of 
Tax Levy

Mandatory Services $236.0M $76.3M 43.6%

Discretionary 
Services $268.2M $94.8M 54.1%

Capital Levy $3.7M $3.7M 2.3%

Total $507.9M $174.8M 100%



Distribution of Municipal Tax Bill 
2008 Draft Budget (Including Capital Levy)

Public Safety

$662
Education

$317

Public
Works

$635

Citizen and
Leisure Services

$246

Health and
Social Services

$286 Governance
and Admin $112

Capital Levy

$45

Property Taxes $2,488

Based on a 4.7% municipal tax increase 
and 4.1% overall property tax increase.



2008 Draft Budget Summary Options
Enhancement Options: $ Millions

$3.3

$5.7

$2.3

Departmental $4.8

Capital Levy $3.7

$19.8M

Council/Committee Resolutions

Council Referrals

Public Input/Submissions

Total Enhancement Options
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2007 BMA Study – Municipal Taxes
Residential Detached Bungalow

$2,750
$3,014

$2,254
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2007 BMA Study – Municipal Taxes
Residential Detached Bungalow - North
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$2,254

$2,750



2007 Municipal Study Residential
Water/Sewer Cost
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Sudbury’s 
water/sewer cost of 
$894 is above the 
survey average of 
$700

Total survey ranged 
from $319-$1,215

In comparison to 
municipalities 
100,000 or greater, 
highest in the 
survey
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Sudbury’s water/sewer 
cost of $894 is above 
the survey average of 
$700 and the Group 
average of $581

Total survey ranged 
from $319-$1,215

2007 Municipal Study Residential
Water/Sewer Cost - North



2007 BMA Study Reserves as a 
% of Total Expenditures
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2007 BMA Study - Debt Charges as a % 
of Total Expenditures
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Debt in 
Sudbury is 
significantly 
lower than 
the survey 
average

4.4%

1.3%

Source 2006 FIR



2008 Budget Schedule
Budget Overview Presentation
Distribution of 2008 Budget
Outside Boards Presentations

November 27th

Water and Wastewater Rates December 6th

Preliminary Voting – Staff Options December 6th

Budget Review and 
Departmental Presentations

November 29th to 
December 6th

Budget Finalization
Voting on Budget Options
Approval of Budget by Finance Committee

December 10th

Final Overview Presentation by Finance Chair
Budget Approval by City Council

December 12th

Property Tax Policy - Final April – May, 2008



Questions?
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