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Agenda

« Economic Update and Fiscal Issues
e« 2008 Budget Summary

— Addresses Key Community Input and
Council’s Priorities

e 2008 Budget Overview
— Key Highlights and Variances
« BMA Study Highlights




Citizen Issues

* Using the scale where five is very good and one is very poor, how
would you rate the overall quality of life in the CGS?”
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Citizen Issues

“1 am confident about the economic future of the community.”
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Living in Sudbury

Housing prices sow 1o signs of easing: CMHC

Average resale price n city up 20 per cent

BY RACHEL PUNCH
The Sudbury Star

Sudbury's redshot hmu‘lng
market pushed prices up
about 20 per cont this year, 2
Canada Mortgage and Hous-
ing Corp. report has found

“It's easlly the sttongest
imarket] ir Northern Odtano
in terms of average resale
price growth,” said Watren
Fhilp, CMHC's Northérn

Ontario market analyst,

Y., TWO O TNe Nearest Iapor
centres. The cities are serving
as “staging grounds™ for the
mine, which is currently under

CMHC feleased Its latest
Housing Market Outlonk
Riport a0 Minday,

It farecasts the average
home price in Sdbury will be
§179,769 for 2007, compared
to §150,434 in 2006,

“(hur fosecast s for & 20 pet
cent increase in prices this
visar, cooling net year to 10
per cent, but still representing
SErOTE Wear-0Vvervar price
growth,” Philp said

Philp said the number of

| yesterday:

TFONTNS Of LIE ¥ e, SC oGl &
o a stady by Mr. Holtr released

LAy, i -
The Saslkcatchewan housing |

listings b5 down about six per
oot

“You've get strenp demand
in an environment of rela-
tvely limited EI,I,ITFIJ:.'I" hig
said.

“In that kind of environ.
mént, there 15 going to he
pressure on price.”

Alex Fex, president of the
Eﬁ:dl'nn'f Fieal Eslate Board, sald
the strong market is good news
for Sudbairy ]I-:mnmﬁ'lﬁ

See HOME | A2

I!I'tlit-l'r::hhmn
| summary for Grenter
| Sudbury for Fall 2007:

» Average resale home
price in 2007 is forecast to be
$179,788, up from §130.434
in J006;

* A fotal of 480
single-detached new home
starts in 2007, up ko 448 in
2006 and Y74 n 2004

b A tokal of 30 malfipletam-

] DN SEnEE CESLATOs, LN O O
Prince Bupert will serve as a
hub for exports inchuding
grain. coal, arnd iromn ore.

iy home starts in 2007 up

TEE PErTIE TS
| rate of just 22 7 per cent.
| » Roma Lowis

Itom 29 in 2006 and 14 i
m.

*Va rate of 0.8
tmmqm d&mfn:?r,
0.7 per cent in 2ode;

¥ Two-badroom average
rert af $748 par moath in
2007, compared tn $706 in
2006 and 1459 in 2004,

Source: Canada Mortgags
and Housing Corporatian’s
Hatsing Market Dirtlonk
released on Manday,
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Living in Sudbury - Housing

Sudbury Housing Market

January to | January to | January to CMHC
September | September | September | Forecast for
2005 2006 2007 2008
MLS Sales | 5 385 2,208 2,234 2,975
Average
MLS Price | $134,294 $148,170 $181,654 $194,746
O
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Value of Construction

Source: Building Services Section, Prepared by the Planning Services Division
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Doing Business in Sudbury

TO DO BUSINESS 1IN

Annual Cost of Buildimg Unemployment Crime rate

operating linvimg permit rate per 100 00D

Rank Citwy costs (Srmil ) index grow th (%a) change (%) peaople (2006
1 Sherbrooke. Que. 29 44 64_ 3 23.81 -21.9 5.491
2 Charlottetown 2966 659.0 3s. 1 20,0 1m1.499
<} Saguenay. Que. 28 .37 59._8 1275 -2.3 4038
E. ) Moncton. N.B. 3073 650 1912 =15 9.514
5 Lawal, Que. 33.30 790 6.59 -25.3 5.237
(=7 Trois-Rivigres, Que. 3162 81.0 3.1 -3.8 4 T2
ra St. Johmv's, Nfid. 29 86 G667 -26e.19 -17.8 6. 773
a8 Saint John, N.B. 3090 B6.0 -20.99 -21.2 7.885
9 Oshawa, Ont. 3479 736 2.80 -3.4 4890
10 Longueuil, Que. 32.42 80.0 -1.24 -25.3 6.912
m Quebec City 31. 74 F3.9 21.07 20.5 4,931
12 Lévis, Que. 3141 719 -1.54 20.5 4,931
) 13 Greater Sudbury. Ont. 32.81 75.0 -612 -14.7 6. 219
14 Abbotsford, B.C. 32.20 a0_2 15.38 -15.7 mn.2z24
15 Cape Breton, N.S. 30.82 670 -17.86 21 7.437
16 Gatineau. QGue. 33 .24 85.3 10.43 0.0 5.645
A Hamilton 33.94 F2.0 -1.42 7.0 5.602
18 Saskatoon 31.50 F3.3 419 o N 12. 209
19 Kitchener-Waterloo, Ont. 34.14 73.0 26.63 21.3 5,315
20 Red Deer, Alta. 3321 732 -14.89 -38.2 13.206
21 Brampton. Ont. 34 96 85.0 1121 9.5 4. 513
22 Vaughan., Ont. 35 .30 86.3 1146 9.5 4 067
23 Winnipeg 30.92 F2.2 3.70 167 11.085
2.4 Regina 3NTF2 74.3 O0.00 0.0 12.415
25 Markham. Ont. 35.28 84.0 -9 .95 a.5 A4 067
26 Montreal 33.86 89.9 -21.10 -25.3 6.912
27T Ottawa 33.80 83.0 9.88 s 5775
28 Edmonton 33.81 825 -3 0.0 10,079
29 London, Ont. 3390 738 -19.92 1.8 8137
30 Windsor, Ont. 3472 FAa7 -11.93 9.3 6. 754

4+—
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Living in Sudbury - Employment
Sudbury Employment Rising Steadily
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Living in Sudbury - Earnings
Sudbury Average Weekly Earnings Keeping
Pace with Ontario & Canada

850
800 .44:—
750 -
200 —e—Sudbury
—=— Ontario

650
600
550
500

—+— Canada




Change in Municipal Infrastructure Ownership

1961 2005

Federal
12%

Federal Local
33% 30%

Provincial
30%

Provincial
37%

+
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Renewal/Replacement Needs and
New Initiatives/Growth Needs

Renewal/Replacement Needs

2007 - 2016
Funding New Initiatives/
$595M Growth Needs

Gap $149M

EO

Funding $89M Bu dg €t



Canadian Tax Dollar

&
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Cost of Capital Levy




2008 Budgetary Guideline

2008 to 2010 Financial Forecast
(June 2007)

2008 3.0% + Capital Levy — Council Direction
2009 3.7% + Capital Levy

2010 3.3% + Capital Levy




2008 Budget
Key Highlights

2008 Base Tax Increase 2.4%

» Includes all core municipal services
» Negotiated wage increases, inflation

» Efficiencies, new revenues, assessment
growth

» One time contribution to reserves (OMPF) - $2.5 M
» 2008 enhancements approved by Council «




2008 Budget

Key Highlights — Net 2008 tax increase consists of:

Base Budget 1.9%
Add: Council approved enhancements 0.5%
Net Tax increase 2.4%
Capital Levy 2.3%

2008 Tax Increase
(before enhancements)




Council Strategic Focus

Community Growth & Development
— Quality of Life
— Environment

Infrastructure Investment
— Roads
— Public Safety

Fiscal Sustainability
— Economic Development
— Budget Principles

Excellence in Governance
— Year of the Employee
— Performance Measurement




Infrastructure Investment

v Capital Levy - $3.7 Million

U OO0 O

Roads

Fire

Leisure and Recreation
Municipal Facilities
Communications
Infrastructure

2003 2008 2008 +
Capital
Levy

O Capital Budget B Roads Capital

O
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Public Safety

CGS invests $83 million in public
safety and public health including:
= Greater Sudbury Police

= Fire Services

= Emergency Medical Services

= Emergency Management

= Sudbury and District Health Unit
= Nickel District Conservation Authority




Economic Development

.".$ll|
5
| srlmianfy,




Community Quality of Life

v Investment in Leisure
and Recreation

v’ Delivery of Provincially
Mandated Social Services

v Pioneer Manor

v  Environmental
Remediation/
Beautification



Key Principles of the Base Budget

« Council’s approved initiatives are funded within the
budget

e Legislative and contractual obligations are satisfied

« Council approved service and standard levels are
maintained

 Cost of providing services Is minimized

e Other revenue sources are maximized to minimize
Impact on property taxes

& Sudbury

Budget




2008 Budget

2007 Final
Expenditures $479.5M
Revenue ($315.1M)
Net Levy $164.4M

Assessment Growth
Net Municipal Tax Increase

Capital Levy

2008 Municipal Tax Increase

2008 Municipal Tax
Levy Increase
$507.9M :
($333.1M) -
$174.8M 6.4%
1.7%
4.7%
(2.3%)
2.4%

Budget




2008 Budget

2008 Total Budget $508M
2007 Total Budget $480M
Increase $ 28M
Less Grants & Other Revenues $ 18M
Net Municipal Levy Increase $ 10M
+7, Su dbury

Budget




2008 Budget Major Variances

Increase From Gross Budget Municipal Tax Levy
Prior Year $28M $10M

Major Highlights:

Provincially Funded Programs $9.7M ($2.7M)

OMPF Contribution to Reserve $2.5M $2.5M
Contractual/Inflationary $5.5M $5.2M

Capital Levy — 2.3% $3.7M $3.7M

Police Services $2.1M $1.9M

Transit Ridership Growth $1.0M :

Pioneer Manor $1.3M : -
Water WasteWater $2.3M d O

Budget()”




Assessment Growth 2002 to 2008

1.8%

/1.7%

1.6%
1 5% / . ] .
1.4% 1.1% Residential
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1.2%
/ 1 1%
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0.8% 0.8% /
. /\ /

0.6%

osu%
0.4%

/0.3%

0.2%

0.0% // $8.3 Billion
-0.10%

'0.2% I I I I I I |
2002 2003 2004 2005 2006 2007 2008. (‘\
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How 2008 Operating Dollars are Spent

Material &
Operating Expense  Other
ElEe $34M $18M

Payments
$42M

Salaries
and Benefits
Capital, $176M

$64M

Purchased / Contract Service
$174M



Sources of Revenues 2008 Budget

User Fees
17%

Provincial
Grants
41%

Tax Levy
34%




Mandatory vs. Discretionary

Services
2008 Gross | 2008 Tax % of
Expenditure Levy Tax Levy
Mandatory Services $236.0M $76.3M 43.6%
Pisleltznieivzle $268.2M $94.8M 54.1%
Services
Capital Levy $3.7M $3.7M 2.3%
Total $507.9M $174.8M

100%




Distribution of Municipal Tax Bill
2008 Draft Budget (including Capital Levy)

Property Taxes $2,488

Citizen and Public Health and Growth and Capital Levy
Leisure Services TS Social Services Developm ent Public Safety Education

$246 $635 $286 $166 $662 $317 ‘g%em;‘*$112 s

Based on a 4.7% municipal tax increase
and 4.1% overall property tax increase.



2008 Draft Budget Summary Options

Enhancement Options: $ Millions
Council/Committee Resolutions $3.3
Council Referrals $5.7
Public Input/Submissions $2.3
Departmental $4.8
Capital Levy $3.7

Total Enhancement Options $19.8M.




| Taxes
Residential Detached Bungalow
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2007 BMA Study - Municipal Taxes
Residential Detached Bungalow - North

$3,000_ $2’750
$2,480

$2,500+ $2,254 | »

$2,000

$1,500

$1,000

$500

$0




1a

| Study Resident

Water/Sewer Cost

$900

icipa

2007 Mun

Sudbury’s

water/sewer cost of
$894 is above the

survey average of
Total survey ranged
from $319-$1,215
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2007 Municipal Study Residential
Water/Sewer Cost - North

e

eI Sudbury’s water/sewer
$800 cost of $894 is above
$700 A the survey average of
$600 - $700 and the Group
$500 - average of $581

$400

$300 11 Total survey ranged
$200 from $319-$1,215
$100




2007 BMA Study Reserves as a

% of Total Expenditures source 2006 FIR
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2007 BMA Study - Debt Charges as a %
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2008 Budget Schedule

»Budget Overview Presentation
=Distribution of 2008 Budget
»Qutside Boards Presentations

November 27th

=»Budget Review and
Departmental Presentations

November 29t to
December 6t

s\Water and Wastewater Rates

December 6th

»Preliminary Voting — Staff Options

December 6th

=Budget Finalization
=\/oting on Budget Options
=Approval of Budget by Finance Committee

December 10th

*Final Overview Presentation by Finance Chair
=Budget Approval by City Council

December 12th

=Property Tax Policy - Final

April — May, 2008

Budget(¢
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Questions?

+

Sudbury
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