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Human Resources & Organizational Development

Responsible to provide overall
Human Resources counsel, and

Controllership/services in designated
HR areas, to all Departments

of the municipality.
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Human Resources & Organization Development:
Budget Pressures

•Staffing–expectations rising, no capacity to
deliver; leanest staffed in Ontario already

•Succession Planning–50% of managers
gone in next 5 years, and many key
Unionized positions; Knowledge transfer
will take resources.



Human Resources & Organizational Development:
Efficiencies/Accomplishments

•Maintained core HR services, despite staff levels;
•CGS workplace accident rate in lowest quartile;
•Successful rehabilitation efforts: premium reduced

by $500,000 for Group Insurance Benefits;
•Trained over 300 staff under new continuous

learning culture, including 30 managers.



Human Resources & Organizational Development:
Performance Measures

Industry Benchmark: Survey 2005/06
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